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Minutes of a Meeting of the 
DIVERSITY, EQUALITY, AND INCLUSION COMMITTEE 

held at Cripplegate Foundation, 13 Elliott’s Place, London, N1 8HX 
on Wednesday 15th June 2022 at 4pm. 

PRESENT: Nezahat Cihan (Chair); Sarah Lee; 
Amir Rizwan;  

IN ATTENDANCE: Sarah Benioff (Director); 
Nilesh Pandya (Resources Director); 
Lisa Robinson (Director of Development and Comms); 
Victor Momodu (Programme Manager); 
Tam Ali (Digital Comms Manager); 
Fozia Irfan (External Advisor & Director of Children & Young People); 

APOLOGIES: Manu Mathey; Paul Formosa; Jesse Ashman; 
Amir Rizwan (for item 6.2). 

1. WELCOME AND INTRODUCTIONS

Fozia Irfan and others introduced themselves.

2. APOLOGIES FOR ABSENCE

Apologies were received form Manu Mathey; Paul Formosa; Jesse Ashman; Amir Rizwan
(for item 6.2).

3. DECLARATION OF INTERESTS - None

4. MINUTES OF THE MEETING HELD ON 23RD FEBRUARY 2022 - Approved.

5. MATTERS ARISING FROM THE MINUTES

5.1 As the foundation was now working with Fozia Irfan as independent DEI Advisor, 
and Fozia was joining this meeting, it wasn’t felt necessary to invite Shaun 
Kennedy from Peabody.  

5.2 Community research would be developed over a number of years, working with 
both Programme and DEI Committees. 

5.3 In respect to exploring whether we would require those we fund to report on or 
share their own DEI principles and practice, it was agreed this may form part of 
our future ambitions within our DEI plan, but not a priority immediately. 

5.4 The DEI plan had been shared and approved by the full Cripplegate Board. 
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6. DEI STRATEGY

6.1 DISCUSSION ON DEI STRATEGY WITH FOZIA IRFAN, EXTERNAL ADVISOR

Fozia shared her observations on the DEI strategy and plan to date.

Strengths:

Evidence of tangible progress (e.g., actions and actual progress)

Good progress to date in comparison to wider sector.

Areas of improvement/suggestions: 

The Strategy could be strengthened with shared consensus on definitions and key
terms. What do we mean by diversity, equity and inclusion?

Organisational learning / culture could use more focus. In some ways implementing
DEI in grant-making is easier. But we could strive towards a more diverse, equitable
and inclusive culture.

Consider the addition of leadership and accountability measures against goals (e.g.,
lead/accountable person, group, committee).

Clarify the links to Cripplegate’s strategy, vision and mission, which were already
included in the DEI strategy, but hard to spot.

Organisational culture - questions and recommendations: 

What is the internal learning work that needs to take place for us to achieve this?

Training and facilitation – how are safe spaces being created in the team?

With any piece of change management there must be a transformational piece.
How are you going to deliver / monitor this? (e.g., staff survey, one-to-ones,
external facilitators)

Size of the organisation doesn’t matter; it’s about intentionality - advantages and
disadvantages for this type of work with smaller sized organisations.

Culture is an all-encompassing prism – what do we need to do make our
organisation a great place to work?

Create a baseline on where we are by getting external facilitators to review where
we are and adding SWOT analysis.

Affinity groups have been used in larger organisations to create safe spaces and
provide further support and build up wider community of networks.

NP: How can we change an organisational culture in such a small team? Difficult to do 
things like anonymous surveys with such a small group and it can be difficult to speak 
up. 

FI:  Work with external facilitators – what we want is for people to feel they are heard 
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and valued, and then take on board what they are saying. Present a range of options for 
better inclusivity e.g., 1-1s, surveys, flexibility, hybrid options (the foundations that are 
the most effective are the ones that are most flexible.)  

SL: Similar question, but we also need to provide opportunities for Governors as well to 
ensure that they can contribute effectively, and the culture allows them to do this to 
accommodate their needs. 

SB: Expect that this is an ongoing process, in which case, where does training come into 
which has to be ongoing. 

FI: Organisational culture is cyclical: at different points in the cycle, you will need 
different types of work. Culture will not be perfect – there needs to be some prior work 
– baseline work - cultural renovation - which means it’s not about changing everything
but improving.

NC: We do need to do some kind of baseline assessment with Governors. It’s not that 
they’re not engaged, but we need to make sure that understanding of why this is 
important is shared amongst the whole board and to ensure that the culture is 
welcoming.  

TA: Would a SWOT analysis be helpful in doing the baseline assessment? 

FI: Yes, lots of tools available to help do this, but a SWOT analysis would help. 

VM: Is this baseline something you should do at the beginning or ongoing? 

NC: Agreed that this would help, and it should be something we repeat, perhaps 
annually to see where we’re at and mark changes. 

FI: Recommended tool:  The D5 coalition website – starting the conversation – how we 
can start this conversation with people who are bit more resistant to change: 
https://www.d5coalition.org/take-5-tools/  

Publication of data: 

Difficult to publish demographic data on a very small sample with a team our size.
Instead, we could publish an external statement such as: “We are committed to DEI
and have put measures in place to address any gaps. For reasons of privacy and
anonymity of individual members of our small team, we cannot publish this on our
website…”

FI was thanked for her contributions. All agreed that this was very useful, and we will 
work with Fozia again in the future. The DEI working group would meet to discuss how 
this.  

ACTION: DEI Working Group to discuss how we work with FI in the future, including 
advice on organisational culture and SWOT analysis. 
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6.2 UPDATE ON DEI WORK TO DATE (2022) 

We have added a column in the DEI strategy outlining progress to date. 

7. DATES OF NEXT MEETING - Wednesday 2nd November 2022

8. SUMMARY OF ACTIONS

8.1 DEI Working Group to discuss how we work with FI in the future, including advice
on organisational culture and SWOT analysis. 

DATED October 2022 

CHAIR Nezahat Cihan 
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DEI STRATEGY: 2022 PROGRESS AND 2023 PRIORITIES AND GOVERNANCE 

2022 Progress on Strategy 

The 2022-24 Workplan and Strategy has been updated to include progress made since the 
start of 2022. Updates have been added across all of the DEI plan strategic priorities, 
highlights of which are below. (Please see the Workplan for full detail.) 

1. Cripplegate Foundation Overarching Priority: Listen, Learn and Act

DEI progress:

Formulating plans for significant piece of research for 2023 focused on absolute
poverty in the borough.

Sharing power through significant expansion of our resident-led participatory grant
making including development and fundraising for new Young Grant Makers
programme and Golden Grant Makers programme.

Learning from and with peers about potential participatory approaches to social
impact investing, and wider resident involvement in investment decision making.

2. Cripplegate Foundation Overarching Priority: Money in Money Out

DEI Progress:

Following equalities audit of all of our grant making, developed and ran a new DEI
focused Cripplegate main grants programme for groups led by and supporting those
from minoritized communities; Funded 15 new organisations.

Rolled out the Make it Happen Fund running two rounds, funding 33 groups of
residents.

Rolled out the new Islington Giving Crisis Fund appeal with social media campaign
raising awareness and reaching new donors.

Significant progress made on further developing responsible investment policy,
including social impact investing and networking and learning from peers. DEI
principles further embedded across all of our investments.

3. Cripplegate Foundation Overarching priority: Amplify Local Voices

DEI Progress

Shared stories and experiences of Islington donors and residents, including in Mental
Health Awareness Week, Council Tax appeal, Islington Giving Crisis Appeal.

Convened various partners and stakeholders for discussion and learning, including
Going Greener Fund grantees, Advice partners, RSS partners, Catalyst partners.

6



CONFIDENTIAL Agenda item 5 

Started Community of Practice on ‘How not What.

Held bi-monthly DEI lunchtime learning sessions.

Cripplegate staff and governors invited to speak at a variety of DEI related events to
both learn and share our experiences.

4. Cripplegate Foundation Overarching Priority: Organisational Excellence

DEI Progress:

Working with and seeking advice and challenge from expert external DEI Advisor
(Fozia Irfan.)

Published our revised and approved DEI plan on our website (following advice from
our external DEI advisor.)

Internal sustainability working group created, and Foundation signed up to Funder
Commitment on Climate Change.

Unconscious Bias training delivered to all Governors and staff at September Away Day.

New equalities monitoring form developed and rolled out for new recruitment drives.

2023 Priorities and Governance 

As can be seen from the highlights above and the more detailed plan attached, progress has 
been made across all priority areas in 2022. The working group and wider team will be 
working on setting priorities for 2023, and it would be helpful to discuss with the DEI 
committee: 

What you feel should be prioritised for the coming year, either across an overarching
priority area, or within some of the detailed DEI actions already set out?

Are there gaps in our DEI strategy or work which need addressing?

Could we be doing more to share and speak publicly about our learning more widely,
and our DEI work specifically?

In addition to the questions above, it would be helpful to discuss the future of the DEI 
Subcommittee itself, which has been in existence for nearly two years, first as a Governors 
working group and then as a Subcommittee. Questions to consider: 

Is it most effective to have a separate DEI Subcommittee (as we do now) or to integrate
DEI discussions and the development and review of the strategy into the main Board
meetings and into the other Committee meetings?

If we were to continue with the DEI Subcommittee, do we need to review the
membership, frequency and agendas/content?

DEI Working Group, (Sarah Benioff, Nilesh Pandya, Victor Momodu, Tam Ali) 
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