CONFIDENTIAL
Agenda item 3

TERMS OF REFERENCE 
ISLINGTON COUNCIL’S COMMUNITY CHEST PANEL
Cripplegate Foundation is responsible for managing Islington Council’s Community Chest Programme under a contract dated 1 May 2021.  In relation to this contract the task of examining and reviewing all applications to Islington Council’s Community Chest and making decisions on funding shall be carried out by Islington Council’s Community Chest panel.  

Islington Council’s Community Chest Panel is also responsible for identifying wider issues for the borough arising from the applications and makes recommendations about how the programme can better meet the needs of the residents of Islington. 
Membership
· The Panel shall be made up of 3 Islington Councillors, 3 nominations from Islington Community Network, and 3 Cripplegate Governors.
· The Chair of the Panel shall be nominated by Islington Council.
· The Vice Chair shall be nominated by Cripplegate Foundation.
Governance
· The quorum for a Panel meeting shall be five members.  
· The Panel will meet three times a year. The dates of meetings will be established annually. Papers for a Panel meeting will be dispatched electronically 5 working days in advance of the meeting.

· The Panel will make decisions on whether an application should be funded, the level of funding and appropriate conditions which should be attached to the grant.
· The final decision on all grants rests with The Panel. Their decisions will be final.
Representation at Meetings

· Panel members should send apologies in advance of the meeting if they are unable to attend and can nominate a named substitute in advance if possible.

· Non-attendance – if a Panel member does not attend a Panel meeting without sending apologies the responsible Cripplegate Programme Manager will make contact to identify if there has been any issues in relation to their ability to attend.

· If a Panel member does not attend a Panel meeting without sending apologies on any three consecutive occasions, then they will be deemed to have given up their membership and the partner organisation or community network will seek a new representative (Councillor, Cripplegate Governor or Community Representative).

