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REPORT OF THE TRUSTEE 
 
Introduction 
 
In 2019 Cripplegate Foundation built on our mission of addressing poverty and inequality through its strong 
partnerships with residents, voluntary organisations, businesses, and funders from our area of benefit, and further 
afield. We continued to hone our relational approach to grant-making, and test new ways of involving the 
community in local decision-making.  
 
Cripplegate Foundation awarded £1,555,642 through our grants programmes, supporting voluntary organisations 
and providing financial support to individuals to pursue opportunities and meet urgent needs. The Foundation 
offers more than grants, we continue to invest in partnerships such as Islington Giving, open our offices to benefit 
voluntary organisations, and to host the headquarters of Help on Your Doorstep, one of the organisations we 
support.   
 
 
Some of the highlights of 2019: 
 

● We continued the partnership with the London Borough of Islington to develop opportunities through 
Islington Council’s Community Chest and Islington’s Resident’s Support Scheme. 

● Islington Giving and Islington Council continued to work closely on the development of a ten-year 
partnership and formally agreed that the Islington Together Partnership would go ahead in June 2019. 

● Launched the Mental Health Fund as part of Islington Giving, which successfully raised income from local 
residents and businesses and funded two mental health projects for young people.  

● Continued to test a relational approach to working with people through our Development Partners. 
● Funded the Catalyst programme, enabling residents to pursue opportunities they otherwise could not 

afford, to build confidence, networks, or skills. 
● Published resources about the Catalyst awards approach, with a launch event attended by over 70 people, 

from funders, statutory agencies, businesses, and voluntary sector organisations. 
● Developed a new Homeless Catalyst programme in partnership with Islington Council’s Rough Sleepers 

Team which allowed local people to donate direct support for homeless people in Islington. 
● Continued the Young Grant-Makers programme through Islington Giving, in partnership with City Bridge 

Trust and Children in Need, giving 15 Islington young people direct involvement in grant-making decisions. 
● Welcomed Islington Council’s Homes and Communities Team as a partner in our Development Partner 

Programme and presented work on the relational approach to their all-staff conferences. 
● Delivered the second year of Islington Giving’s current partnership programme with The Arsenal 

Foundation and Arsenal in the Community, focusing on young people’s mental health. 
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A Brief History of Cripplegate Foundation  
 
The origin of the Foundation lies in gifts and donations for the poor and needy made to the Church of St. Giles 
Without Cripplegate. The parish, named after one of the gates in the walls around the City of London, extended to 
the north to include the ancient manor of Finsbury. Today, the medieval Church stands in the heart of the Barbican 
estate in the Cripplegate ward of the City of London. 
 
The first recorded gift to the Church of St. Giles Without Cripplegate was by the Will of John Sworder dated 2nd 

April 1500. Many pious men and women followed his example, leaving benefactions for education or assisting the 
poor. In 1732, the parish of St. Giles was divided, with St. Luke’s Old Street becoming responsible for the ‘Lordship’ 
part of the parish beyond the City Walls. The charitable funds were divided. Cripplegate Foundation was 
established in 1891 by a Charity Commission scheme made under the London Parochial Charities Act of 1883. It 
amalgamated all the non-ecclesiastical charitable donations previously administered as separate trusts. All the 
assets of the Vestry of the Parish of St. Giles Cripplegate which had been given for charitable purposes were 
transferred to the new Foundation. The Foundation built an Institute on Golden Lane with reading and reference 
libraries, classrooms, a theatre and even a rifle range. The Institute was run until 1973, latterly as a Secretarial 
College.  It was then decided to close the Institute and become a grant giving trust.  
 
On 1st April 2008, the Foundation’s area of benefit was extended to cover the whole of Islington. At the same time, 
it appointed Cripplegate Foundation Limited (a company limited by guarantee with Company Registration no. 
6129936), which had been incorporated in February 2007, as the sole corporate trustee of the Foundation. The 
members and directors of Cripplegate Foundation Limited are referred to as Governors. Cripplegate Foundation 
exists today thanks to the generosity and stewardship of many people over 518 years. 
 
History is important, but the work of the Foundation today is guided by current research, evidence and consultation 
with Islington residents. In 2010, Cripplegate Foundation was part of a collaboration which launched Islington 
Giving, which is a restricted fund of the Foundation. The Foundation continues to chair and administer Islington 
Giving, and cover all of its running costs. 
 
 
Need in Islington in 2019 and beyond 
 
Islington is one of the most unequal places in the country. A driver of inequality is high property prices and rents. 
While Islington is home to some of the most expensive property in the UK, the median wage is close to the national 
average.  Some of the wealthiest people in the country live alongside some of the poorest, and thousands of people 
in the borough are unable to access the amazing opportunities Islington has to offer. 
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Children and young people 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The proportion was even higher for secondary school pupils where 67% were eligible for the deprivation Pupil 
Premium. 
 
Women 
Domestic violence and abuse are major issues in Islington. Incidences of domestic violence against women are 
rising, and disproportionately affect women aged 18 – 44, women from marginalised and minority communities, 
as well as women with disabilities and trans women. In 2019 there were over 4,000 reported cases of domestic 
violence and abuse in Islington. 
 
Working age people and families 
Pay inequality in Islington is high, with the 80th percentile paid nearly three times (2.9) more than the 20th 
percentile. 
 
The borough has a third highest proportion (9,5%) in London of working-age residents on out-of-work benefits.  
18,000 Islington residents of working age have no qualifications at all. 
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The prominence of domestic violence and mental ill health can make things even harder for families.  Nearly a third 
of assessments conducted by children’s social services identified concerns about the child’s parent/carer being the 
subject of domestic violence. 
 
Physical and mental health 
 
 
 
 
 
 
 
 
 
 
 
 
 
There are an estimated 19,899 people in Islington living with depression, the second highest recorded prevalence 
of depression in London. What’s more, there are 3,943 people in Islington living with a serious mental illness, the 
highest prevalence of serious mental illness in London.  
 
 
Older people 

 
 
 

Sources: Islington Council, 
State of Inequalities in 

Islington, Annual Report 2019 
Trust for London, London’s 

Poverty Profile 2020 
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Objectives 

The Trustee confirms that it has referred to the Charity Commission’s guidance on public benefit when reviewing 
the Foundation’s aims and objectives. 

The Foundation works to bring about change that will transform the lives of our most disadvantaged residents. 
Our area of benefit is the borough of Islington and parts of the Cripplegate ward of the City of 
London. 

Cripplegate Foundation focuses its priorities and work around the following objectives: 

• Responding to the needs of the local community and empowering local people.
• Effecting change and increasing resources for Islington.
• Demonstrating success to influence wider change.
• Challenging ourselves and our ways of working.
• Achieving diversity, openness, and transparency.

The Foundation is working to develop and focus its strength in advocacy and policy influence. We are applying the 
four priorities above across all our work to this purpose; and we will develop our funding approach to reflect this.  

The Foundation’s governing document (a Charity Commission “scheme”) states that its net income shall be applied 
to any or all of the following:  

1) to provide or assist in providing, for persons resident or employed in the area of benefit, facilities for
recreation or other leisure-time occupation in the interests of social welfare, with the object of improving
the conditions of life for those persons;

2) the relief of persons resident in the area of benefit who are in need, hardship or distress by making grants
of money to them or paying for goods, services, or facilities to those in need or making grants of money
to other persons or bodies who provide goods, services or facilities to those in need;

3) to promote such charitable purposes for the general benefit of the inhabitants of the area of benefit as
the trustee thinks fit.



Cripplegate Foundation 
Financial Statements for the year ended 31st December 2019 
 

8 
 

Activities and Achievements in 2019 
 
Governors review the Foundation’s work to ensure that it addresses our aims and objectives. Beyond grant-making, 
the Foundation seeks to work in ways that apply all our assets to effect social change.  
 
Grants 
We strive for best practice in our grant-making and seek feedback from grantees and applicants so we can improve 
our programmes, policies, and processes. We take a relational approach, and our priority is to learn alongside 
groups we support. Staff visit all applicants and attend meetings with local networks to gain a greater 
understanding of their work. We aim to offer multi-year funding and are committed to funding core unrestricted 
costs to ensure organisations have the resources and capacity to support local residents. Appendix 3 lists details of 
the grants approved in 2019. The chart below shows the allocation of funding: 
 

 
 
Grants to Organisations 
The Foundation awards grants to organisations through its own grants programmes as well as those we administer 
in partnership with other funders. The Foundation awarded a total of £1,555,642 to organisations in 2019.  
 
1. Cripplegate Foundation’s grants programmes funded directly by the Foundation 

Through its Main Grants and Catalyst programmes, the Foundation awarded new grants of £306,318 in 2019 
to 13 organisations.  

The Development Partner Programme has completed its third year, continuing to focus on putting quality 
relationships at the heart of local services and activities.  In 2019, the Foundation awarded £268,000 for the 
final two years of the Programme. Islington Council’s Homes and Communities Team were welcomed as a 
partner in 2019, and work on the relational approach was presented to their all-staff conferences. Following 
the mid-term review of the programme and a theory of change exercise, a schedule of work has been 
developed for the remaining two years which is focussed on: 
1. Building and developing content to demonstrate applicability and a framework of considerations for 

organisations around the relational approach and what changes it would entail for their culture/systems. 
2. Building a web-based platform to hold all the content and be a vehicle for the HowNotWhat campaign.   
3. Maintaining and growing conversations with those we have already engaged with and starting new 

conversations with a variety of stakeholders including beneficiaries from all the partner organisations. 
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4. Learning from working closely with colleagues in Islington Council’s Homes and Communities team about 
would help embed the relational culture in a statutory setting. 

 
Cripplegate Foundation currently funds six Catalyst partners (The Parent House, Hillside Clubhouse, Single 
Homeless Project, The Manna, Islington Pause and Islington MIND who were recruited as a new partner in 
2019). Cripplegate Foundation continues to host joint meetings with Cloudesley and their Catalyst partners to 
ensure shared learning across all partners.    

 
2. Islington Giving’s programmes  

Islington Giving was launched in 2010, to bring more resources into Islington. Islington Giving’s strategic plan 
for 2019-2022 focuses on tackling inequalities, transforming relationships between businesses and 
communities, investing in young people, supporting families and reaching isolated people. 
 
Islington Giving is a restricted fund of Cripplegate Foundation: Cripplegate Foundation administers Islington 
Giving and covers all its running costs. This means that all funds raised through Islington Giving can be used 
directly to make Islington Giving grants.  Islington Giving programmes are funded through donations from 
local people and businesses, as well as funding from trusts and foundations. Islington Giving has its own Board. 
In 2019 its members were City Bridge Trust, Cloudesley, Cripplegate Foundation, Macquarie Group 
Foundation, The Morris Charitable Trust and Paul Hamlyn Foundation. The Board also recruited a member 
with fundraising and marketing expertise. Two committees oversee the grants programme and fundraising 
and marketing strategy of Islington Giving while the ultimate responsibility remains with the Foundation’s 
Governors.  
 
Islington Giving’s Mental Health Fund, launched in late 2018, was promoted throughout 2019 to donors and 
potential supporters who might be able to give larger gifts (over £5k). The initial reception for the fund was 
very positive and raised £49,623 in its first year from both existing and new contacts. With the fund, Islington 
Giving funded two new mental health projects for young people. 
 
Macquarie continued supporting Islington Giving’s BIG Alliance and the East London Business Alliance (ELBA) 
as the main delivery partner. In 2019 the BIG Alliance continued to align itself more closely to its partners and 
the needs of the borough, aiming to reduce isolation and promote mental well-being through a volunteer 
telephone befriending pilot with isolated older residents and workshops in schools for the annual “Time to 
Talk” campaign.  
 
The BIG Alliance's flagship “Mentoring Works” education programme celebrated its sixth anniversary in 
Islington and the programme's 1000th student mentored. This culminated in the hosting of the BIG Alliance's 
largest event to date, at Islington Assembly Hall, to recognise the efforts of all stakeholders including students, 
mentors, teachers, funders and partners. Following the COVID-19 crisis, the BIG Alliance has had to adapt the 
delivery of its programmes, transforming its resources and processes to maintain its support for local 
organisations, students, and residents. The BIG Alliance has also increased efforts to direct its business 
members to support local initiatives such as the Islington Giving Crisis Fund. 

 
In conversation with Cripplegate, Islington Council’s Rough Sleepers Team expressed an interest in creating a 
“Homeless Catalyst” programme to support people who were living on the streets of our borough, or who 
had recently been housed. The fund was set up by Islington Giving within weeks of the initial conversations 
and was promoted through some Council channels.  The campaign was run entirely digitally and just over 
£5,000 was raised from nearly 100 donors, mainly within the first six weeks. The money was granted to the 
Rough Sleepers Team in the first few months of 2020.  

 
In 2019 Cripplegate Foundation’s contribution to Islington Giving was £272,485 in staff time, plus support 
costs of £37,000 and direct campaign costs of £7,277 giving a total contribution of £316,762. In addition, as a 
coalition partner Cripplegate Foundation contributed £50,000 towards the Islington Giving grants programme 
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for the year. In 2019 grants totalling £751,340 (Appendix 2 shows a full breakdown of grants) were made to 
29 projects across four key themes: 

● Investing in young people 
● Supporting families 
● Reaching isolated people  
● Supporting mental health 

 
3. Islington Council’s Community Chest  

Islington Council and Cripplegate Foundation jointly fund the Community Chest programme of small grants 
which are administered by the Foundation. A panel comprising three Cripplegate Governors, three 
Community Network representatives and three Councillors, chaired by the Council’s Executive Member for 
Community Development takes decisions on grant recommendations. A total of £242,383 of grants of up to 
£5,000 (including two 2-year grants totalling £19,900) each were awarded in 2019 to 58 organisations with 
annual turnover of less than £100,000. Cripplegate Foundation contributed £50,000 in 2019. 

 
Grants to Individuals 

Islington Resident’s Support Scheme (RSS) 
As well as administering grants to organisations, the Foundation aligns its support to individuals with the 
London Borough of Islington’s Residents’ Support Scheme (RSS). Since the launch of the scheme in 2013, 
Cripplegate Foundation has been a key partner in administering the fund and supporting the council’s 
emergency support fund. The Foundation donates £55,000 a year to support emergency one-off payments to 
people in crisis as well as to fund essential furniture and white goods for people on very low incomes. The 
Foundation delivers regular training sessions for referral partners, to ensure that as many people as possible 
have access to the scheme. This year, we also ran two networking meetings, bringing council departments 
together key referrers such as housing associations and local voluntary groups. The sessions helped us gather 
feedback and discuss some of the longer-term challenges, such as the roll-out of Universal Credit. 

 
Partnerships 
 
The Foundation takes a proactive approach to its work. It sees an important role in working with others to identify 
need, champion unpopular causes and support new developments. This approach is informed by extensive 
knowledge of the area gained through grant-making, research, and a relational approach. Key partnerships for the 
Foundation are as follows: 
 
Islington Giving  
Islington Giving has provided opportunities to develop relationships between local, regional and national funders 
as well as residents, businesses and voluntary organisations. It provides an opportunity for Islington residents to 
work together to support their local community. Islington Giving has shaped distinct programmes with partners 
including: 
 

• Businesses for Islington Giving - The BIG Alliance: Macquarie continued with their generous support of 
the BIG Alliance and the East London Business Alliance (ELBA) as delivery partner. This partnership has 
grown to involve 12 large and more small and medium businesses in giving time, space, networks and 
expertise to support local community organisations and students in Islington schools and colleges. Seven 
additional businesses supported either the Mentoring Works programme or the Time to Talk mental 
health awareness programme, and we placed volunteers in BIG Alliance community partners from eight 
other businesses within ELBA's membership through our ‘BoardMatch’ events. In total 1,583 business 
volunteers were deployed through the BIG Alliance in 2019, with an expansion to both the Community 
Resourcing Programme, which now supports ten organisations annually with over 50 volunteers, and the 
local coordination of Expedia Group's “month of caring” which harnessed 3,195 hours of volunteering 
support. 
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● The Good Neighbours Schemes: there are three Good Neighbours Schemes delivered by Help on Your 
Doorstep. These schemes are supported by Islington Giving with different partners, such as the Clinical 
Commissioning Group on this he New River Green estate in Canonbury, Peabody/Family Mosaic on the 
Priory Green estate at King’s Cross, and Islington Homes and Communities on the Bemerton estate in the 
Caledonian area 

● A partnership with Arsenal Foundation: Delivered the second year of Islington Giving’s partnership 
programme with The Arsenal Foundation and Arsenal in the Community, focusing on young people’s 
mental health, a theme which will continue in 2020.  

● Completed a second year of the Young Grant-Makers programme, giving voice and decision-making 
power to people aged 16-26, who designed, developed, advertised and awarded grants from their own 
funding programme. The 2019 programme was delivered in partnership with Children in Need and City 
Bridge Trust. 

● Homeless Catalyst: The Foundation partnered with Islington Council’s Rough Sleepers Team in creating a 
‘homeless catalyst’ programme and fund to support people who were living on the streets of our borough. 
The fund was promoted through some Council channels. The campaign was run entirely digitally and over 
£5,000 was raised from nearly 100 donors, mainly within the first six weeks. The money was granted to 
the Rough Sleepers Team in 2020.  

 
 
London’s Giving 
Islington Giving has inspired similar place-based giving initiatives across London, and the Foundation continued to 
work with London Funders to promote and develop London’s Giving. Governor Tom Jupp chairs the London’s Giving 
reference group, which draws its membership from CAF, Heart of the City, Macquarie, Rocket Science and other 
Giving schemes. Being an active member of London Funders and London’s Giving provided the Foundation 
opportunities to learn from other Giving schemes and develop new relationships. London’s Giving established key 
principles that underpin our approach to place-based giving: 
 

• A shared understanding of local priorities, not driven by funders 
• A commitment to collaborative working, where each partner has an equal voice  
• Independence from any one stakeholder in delivering solutions  
• Everybody has something to give time, talent, connections and resources 

  



Cripplegate Foundation 
Financial Statements for the year ended 31st December 2019 
 

12 
 

Our Impact in 2019 
 
The Foundation works across six themes, which reflect key needs in the borough. A breakdown of grants made in 
2019 by theme is shown in the chart below and a description of our impact is given under the theme headings in 
this section.  
 

 
 
Advice and access to services 
In 2019 the Foundation’s funding enabled residents to access the services and support that they needed. The 
Foundation continued to work closely with Help on Your Doorstep, which with the Foundation’s and Islington 
Giving’s support continues to reach vulnerable and isolated residents through its innovative outreach programmes. 
We continue to work with Islington Law Centre and Islington Citizen’s Advice to co-fund the delivery of the Three 
Advice Projects, providing outreach services in different parts of the borough and working in partnership with local 
organisations. Islington Law Centre also continues to run its advice clinics focused on applicants for Employment 
Support Allowance and Personal Independence Payments. The Three Advice Projects and the advice clinics are co-
funded by Cripplegate Foundation and Cloudesley. 
 
Financial inclusion and capability 
Cripplegate Foundation is a founding partner of the Resident Support Scheme (RSS), launched in 2013. We 
contribute to the fund and help in its development while Islington Council manages and funds the scheme. The 
Foundation donates £55,000 a year to support emergency one-off payments to people in crisis as well as to fund 
essential furniture and white goods for people on very low incomes. Cripplegate also delivers regular training 
sessions for referral partners, to ensure that as many people as possible have access to the scheme. This year, we 
also ran two networking meetings, bringing council departments together with housing associations and local 
voluntary groups – all key referrers into the RSS. 

 
Investing in young people 
In 2019 we ran the second year of the Islington Giving Young Grant-Makers programme. Through the provision of 
training and guidance, 15 young people aged 16 to 26 formed a strong group which met weekly through the year 
to decide on the allocation of £80,000 of Islington Giving’s grants budget. The young people devised an open call 
for applications and conducted assessments of the proposals, leading to the final decision to fund five projects for 
the benefit of young people in Islington. This programme empowers young people to make decisions about funding 
projects and organisations that benefit their peer group. The programme was made possible by the support of key 
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partners City Bridge Trust and Children in Need, who contributed not just money but also time for learning and 
evaluation. Two of our young grant makers took part in a Children in Need conference to share their experience of 
being at the heart of grant-making. 
 
A new cohort of young Islington residents has been recruited in 2020 to repeat the programme with a further 
delegation of at least £70,000. 
 

“It’s an amazing experience where you get the chance to not only be involved in but lead 
change in your area, with people in your age group.” 

(Young Grant-Makers) 
 
Mental health and well-being 
Funding agreed in 2017/18 for Islington Giving’s Mental Health Challenge Fund projects – Abianda’s Star project, 
Body and Soul’s’ You Are Not Alone’, and Brandon Centre’s Brandon Connect – have continued to progress 
throughout 2019. As well as delivering outcomes that are making a real difference to vulnerable young Islington 
residents, all three projects have successfully secured additional funds to expand their services, building on the 
initial funding provided through Islington Giving. Abianda has diversified their funding and no longer require 
support, while Body & Soul and the Brandon Centre’s projects will continue to deliver with Islington Giving’s 
support into 2020. The Brandon Centre received further funding through Islington Giving’s partnership with the 
Arsenal Foundation to offer two different programmes of support to young people accessing the Arsenal Hub. 
Brandon Connect has been providing an additional day per week outreach at the Hub since 2018. Following 
successful delivery of this project, the Centre now also offers support, and promotes positive mental health and 
well-being for girls taking part in Arsenal’s female football programmes at the Hub and in the community. The 
continuing growth of these projects demonstrate the success of the Challenge Fund that has tested new 
approaches and scaled support for protecting and improving young people’s mental health in the borough.  
 

“I felt truly listened to and taken seriously. I have been to previous other services for therapy  
and have never felt as comfortable and taken care of more than the Brandon Centre”  

(A young person attending counselling sessions at the Brandon Centre) 
 
2019 has seen this innovative work continue though the piloting of a major donor fundraising offer, helping to 
secure further funds that test new approaches to supporting young people’s mental health. The first project 
launched as result of this strategy supported pupils in two local schools. Talk for Health’s “Talk for Teens” project 
facilitated pupils to think about how the school system impacts positively and negatively on young people’s mental 
health and to support pupils and schools to make improvements with a focus on the transition from primary to 
secondary. The fundraising campaign has continued to successfully raise individual donor funds throughout 2019, 
enabling Islington Giving to fund an additional area of support. Following the success of Body and Soul’s Dialectical 
Behaviour Therapy (DBT) group work local demand increased to include extremely vulnerable residents at risk of 
suicide. As a response, funding was allocated to an additional DBT support session.  
 
The Foundation and Islington Council’s Community Chest continue to fund a number of organisations that offer 
therapeutic support for residents as well as activities and self-help groups. 
 
Reaching isolated people 
Confronting the effects of isolation – a persistent and growing problem in the borough – is a key priority for the 
Foundation and, together with Islington Giving and key partners, we continue to identify innovative ways to tackle 
the problem. 2019 was a key milestone in reviewing support for two flagship programmes delivering long- term 
support to many of the borough’s most isolated, elderly and vulnerable residents. Reviews were undertaken for 
both All Change’s Saturday Socials programme that supports isolated older people, and the delivery across Help on 
Your Doorstep’s (HOYD) three Good Neighbours Schemes and Connect service. 
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“When you come you see the people that are your friends, you chat with them,  
you forget your pain”   

(a resident engaging with the activities through Help on your Doorstep’s Good Neighbours Scheme) 
 
Following the review, the Foundation decided to consolidate HOYD’s multiple Islington Giving funding streams into 
a core two-year block grant effective from 2020. The purpose of the grant is to increase flexibility for HOYD to 
sustain each of the distinct areas of activity, while ensuring added value across the collective programmes of work. 
This will also enable HOYD to fundraise separately for the different areas of work so that over the next two years, 
projects become more sustainably funded and less reliant on long-term funding from Islington Giving. Similarly, for 
Saturday Socials which helped the development and phenomenal growth of North London Cares and the wider 
Cares Collectives, a new programme of support has been agreed for the next three years that reflects the growth 
and evolution to date. The programme will see All Change take on a more formal artistic convening role, to help 
expand delivery of much more than just Saturday sessions and reach more of the most vulnerable, including 
residents of care homes and day centres in Islington.  
 

"I attended the culture party here & I volunteered playing the different music that was being 
requested by the people. This had made me feel so good. I want to get out and  

do more voluntary work!” 
(a disabled resident engaging with the Good Neighbours Scheme) 

 
Other areas of Islington Giving support to the most isolated residents include Claremont’s Social Prescribing project 
and the Supporting Families and Building Social Networks programme. Three of Cripplegate’s four Development 
Programme Partners have a core focus on tackling isolation (Claremont, Help on Your Doorstep, and The Parent 
House) through which they have continued to roll out and embed the ‘How not What’ way of working across the 
borough, while a range of Cripplegate’s main grantees continue to focus support on the most vulnerable isolated 
residents. These groups include the Stuart Low Trust, the Manna, Culpepper Garden and the Maya Centre. A further 
20 organisations working to address social isolation received grants through Islington Council’s Community Chest. 
 

“I feel safe here, I feel listened to, I feel understood, I feel like I’m working on myself  
and progressing in my life, I’m really grateful for all that.”  

(A woman attending The Maya Centre) 
 
 
Supporting families 
 

“All the small things, the chats, the advice, the encouragement and the way they treat 
everyone differently makes them so special”  

(a parent involved with The Parent House) 
 
Islington Giving continues work on the four action areas outlined in Islington Giving’s Supporting Families Strategy 
‘A Life Not a Service’.  In 2019, grants were renewed to the five funded groups under the Building Social Networks 
programme totalling £150,091 and the four Family Catalyst partners continued to issue grants. Planning is 
underway to advance on the remaining action areas (helping to develop skills and confidence and providing free 
activities). In addition, Islington Giving renewed funding to the Parent House for their peer outreach programme 
and funded SEN Family Saturdays to offer a programme of weekend activities for children living with autism and 
their families.  The programme aims to reduce isolation and increase the levels of support for them by signposting 
parents/carers of autistic children to the relevant Islington services. 
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We have a parents’ group where we share lots of ideas on how we can best support our 
children.  My kid likes everything here, they have a good routine.  

Since he started coming here he tried so many foods! 
(a parent coming to SEN Family Saturdays group with her child) 

 
In May 2019 the Foundation produced a report, social media content, and a short film about the Catalyst 
Programme, with information on the key features of the Programme, its impact, a summary of learning from the 
last ten years, and hints for replication.  The resources were launched at an event on 7th May hosted by Expedia 
and attracting over 70 guests from the public, private and voluntary sector, from Islington and beyond.  Haringey 
Giving has since replicated the Catalyst model for the benefit of Haringey residents. 
 
Wider opportunities for impact 
The Foundation proactively seeks ways to make the best use of its space, its connections and its people for the 
benefit of residents in Islington. Governors looked at how to better align the endowment with the Foundation’s 
mission. The Foundation’s strategy aims to ensure that its investments align more closely with its mission by 
restricting investments in pornography, tobacco, alcohol, high-interest lending, gambling, firearms or handguns. 
 
The Foundation’s staff and Governors provide wider support to local voluntary organisations. This ranges from 
attending events, providing advice and helping groups to network, to sitting on project advisory boards and 
leadership groups, and communicating grant partners’ work.  
 
Providing resources 
As well as awarding grants, the Foundation offers other resources to Islington’s voluntary organisations. 174 
separate meetings and training sessions totalling 613 hours, were hosted in our meeting rooms, free of charge. 
The Foundation continued to provide rent-free office space for the headquarters of Help on Your Doorstep. 
 
The Foundation continued to offer a lease of ‘The Drum’, a former public house in Whitecross Street, to City YMCA 
(London) at a peppercorn rent, following an agreement made on 4th July 2000 for 25 years. The agreement allows 
City YMCA (London) to offer non-residential facilities for children and young people on the site. In 2019, Cripplegate 
Foundation’s building allowed a range of youth programmes to take place. It was agreed that while its primary 
offices at 8 Errol Street undergo renovation, part of the premises will be used to host some administrative staff of 
City YMCA (London). The premises will revert to its original purpose once renovations are complete at the Errol 
Street site. 
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Future Plans 
 
The Foundation’s priority areas for 2019 - 2021 build on our experience and knowledge. In March 2020 our plans 
were overtaken by the global COVID-19 crisis. Islington Giving immediately set up a Crisis Fund which has to-date  
raised around £400,000 from trusts, existing supporters and many new donors. This includes £100,000 donation 
from Cripplegate Foundation. 
 

 
 
Islington Giving decided to align its crisis fund with the London Funders ‘London Community Response’ Fund. 
Modelled on learning from the appeals following the Grenfell Fire, the London Funders’ model quickly devised a 
collective funder response to COVID-19, offering groups across the capital the opportunity to apply for funding to 
meet emergency needs and to reshape their service delivery to support people during lockdown and beyond.  
 
Islington Giving was able to fund over 30 local groups and organisations, supporting people with food, phone data, 
digital equipment, online counselling and mental health support, youth clubs, health advice, and much else. To get 
money to groups quickly, we had to change some of our usual practices.  We were not able to visit groups, for 
example, usually something we do with all applicants, so assessments were done online or over the phone. The 
grant approval process from our board was streamlined and delegated, while our resources team adapted to 
making more frequent payments. It was a team effort but important to adapt in order to best meet the pressing 
needs. We also signed the London Funders pledge, with a commitment to encourage existing funded groups to use 
their grants more flexibly.  
 
The other priority areas for 2020 are: 
Inclusivity: In 2020 Islington Giving’s Supporting Families work will prioritise inclusivity, starting with an internal 
audit ensuring people with disabilities are at the forefront of our minds in our thinking and programmes. We will 
then aim to launch a Disability Fund to increase voluntary and community sector organisations capacity to be 
inclusive. Islington Giving will also implement the third strand of Islington Giving’s “Supporting Families” strategy - 
free activities specifically aimed at people with disabilities - to launch in the autumn of 2020. Islington families will 
be at the heart of the design and decision-making of this programme. 
 
Islington Together: In 2019 Islington Giving and Islington Council formally agreed that the Islington Together 
Partnership would go ahead in June 2019. The Islington Together Strategy Board, which includes an equal number 
of Council and Islington Giving representatives, agreed the principles underpinning the Islington Together 
partnership, and developed a Memorandum of Understanding signed by both Cripplegate Foundation on behalf of 
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Islington Giving, and the Council. Fundraising for Islington Together started with applications submitted to trusts 
and foundations, and the Council and some Islington Giving partners provided funding for initial Communications 
and Fundraising support from an external agency. Programme Development discussions began, based on the 
research that had been undertaken with residents earlier in the year, and focused on the development of resident 
led activities. In addition, Islington Giving, VCS organisations and Council staff shared learning from their working 
practices including the ‘relational approach’ and trauma informed care which were seen as an excellent early 
example of the benefits of the Islington Together partnership and approach. 
 
As referenced earlier, the COVID-19 crisis brought the Islington Together partnership into immediate action, with 
close collaborative working with the Council on the Islington Giving Crisis Fund and grant-making, as well as wider 
coordination and cooperation to support the voluntary and community sector to in turn support the most 
vulnerable communities. 
 
Young Grant Makers Programme: The third young grant makers programme started in March 2020 but was soon 
disrupted by COVID-19 and lockdown. We paused for several weeks to plan a new course of action. Although they 
were still new to the programme, the 2020 young grant makers were keen to carry on and Islington Giving thought 
it important that we continue to hear the voices of young people during this period. We resumed online sessions 
with a group of nine young people in mid-April and are aiming to have an application all out for groups seeking 
funding in June 2020.  
 
Development Partner Programme: The 2020/21 programme will focus on developing resources and learning to 
disseminate and share with voluntary and statutory sectors to enable the cultural shift from the hownotwhat. 
 
Jobs for young people: Funded by Islington Giving partner, Macquarie, we had planned to launch a new 
programme to help young people gain real, place-based work experience. Based on the old idea of a ’Saturday job’, 
we plan to work with one of our delivery partners, and with local SMEs, to provide out of school-hours work 
experience for young people in shops, cafes and other local businesses. Unfortunately, the COVID-19 crisis and its 
impact on local SMEs has affected the timing and scope of this project. We would love to see it starting in 2021and 
we are grateful to Macquarie for their ongoing support and flexibility. 
 
Review of Cripplegate main grants programme: In 2019, Cripplegate governors agreed that we should undertake 
a review of the Cripplegate main grants programme.  This would consider priorities for the foundation’s future 
grant-making, based on funds available and the Foundation’s unique local role. This work, planned for 2020, will 
now also need to take account of the impact of COVID-19 on evolving community needs, the borough’s voluntary 
sector, and on our own resources.  
 
 
In 2020 we will also continue to:  
 

• Respond to the needs of the local community and empower local people – by listening and involving 
people in our decision-making, conducting research to inform grants programmes, and proactively 
identifying issues where our investment could make a real difference.  

• Sharing learning – we will share learning from our Development Partners, and Young Grant-Makers 
programmes. We will share insights from our Catalyst, Young Catalyst, and Family Catalyst programmes, 
to encourage replication in London and the UK.  

• Increase resources for Islington – by reviewing how we use all our assets, developing sustainable 
partnerships, and implementing a long-term fundraising strategy for Islington Giving. 

• Demonstrate success to influence wider change – by gathering intelligence and evidence from local 
partners, developing robust communications and public relations strategies, and inspiring change in the 
way organisations and partnerships work in the local area.   
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• Challenge ourselves and our ways of working – by ensuring our organisational structure and systems are 
efficient and cost-effective, maximising the use of all our resources, and working to achieve greater 
openness, diversity, and transparency.  

 
Structure, Governance and Management 
 
Our trustee company has a board of Governors. Two Governors are appointed by the City of London Corporation 
and two by the London Borough of Islington. Additionally, the Rector of St Giles Cripplegate is an ex-officio member 
of the Board of Governors. All other Governors are appointed by the Trustee Company’s Board and serve for five 
years after which period they may put themselves forward for reappointment (see page 19-20 for a list of current 
Governors and staff). 
 
Governors undertook a self-assessment against the Good Governance Code for Charities. Governors have identified 
two key issues: creating a more diverse board of Governors and increasing Governor involvement in the work of 
the Foundation. Governors agreed to ensure that recruitment of new Governors better reflects the diversity of the 
borough. There will be a formal induction and mentoring programme for new Governors.  An appointments sub-
committee is responsible for recruitment through open advertisement once specific skill gaps have been identified. 
 
Governors review the strategy and priorities of the Foundation at their quarterly meetings, taking into account 
grant-making, development programmes, investments and risk management. An annual strategy meeting is held 
by Governors in October to plan priorities. Day-to-day administration of the Foundation is delegated to the 
Director. 
 
The Finance and General Purposes Committee was the only subcommittee in 2019, which meets three times a year 
and has delegated powers to deal with investment matters. This is mostly a supervisory role as the day to day 
management of investments is delegated to Newton Investment Management Ltd and Ruffer LLP. However, the 
Committee keeps its asset allocation under regular review in line with its Statement of Investment Principles. This 
Committee reviews the annual budget and management accounts, acts as an audit committee and deals with 
pension, insurance and property matters.  
 
In 2019, Islington Giving Board members include representatives from City Bridge Trust, Cloudesley, Cripplegate 
Foundation, Macquarie Group, The Morris Charitable Trust and Paul Hamlyn Foundation. The Board met three 
times in 2019. A grants committee (which includes a representative from the National Lottery Community Fund 
and Goldsmiths) makes decisions on applications for funding. A Fundraising and Marketing Committee develops 
and reviews Islington Giving’s fundraising and marketing. The Foundation has final legal responsibility for Islington 
Giving’s funds but delegates to the Islington Giving Board power to make decisions on strategy, programmes, and 
fundraising. 
 
On 24th June 2019 a decision was made to proceed with the partnership, Islington Together, which will bring in 
additional funding and resources to support Islington’s residents and support systems change across the borough 
through a prevention and early intervention approach making Islington the best place for residents to thrive.   
 
Islington Together is a restricted fund of Cripplegate Foundation. Governance and ultimate regulatory oversight of 
the fund will be the responsibility of Cripplegate Foundation.  
Cripplegate Foundation has delegated responsibility for administration of the Islington Together Fund to Islington 
Giving. 
The Islington Giving Board will appoint the Islington Together Steering Group to advise and make recommendations 
to it on the use of the Islington Together Fund. 
A Memorandum of Understanding for the partnership was drafted in 2019 and signed by both parties on 9th January 
2020.  
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In addition, Governors sit on the Islington Council’s Community Chest Panel, the Islington Residents’ Support 
Scheme Strategic Management Board, and the steering groups of the Islington Advice Project and the Catalyst 
Programme. 
The Foundation had a staff of 9 (full time equivalent 7.6) at the end of the year. 
 
Risk Management 
 
In line with the requirement for trustees to undertake a risk assessment exercise and report on it in their annual 
report, Governors have looked at the risks Cripplegate Foundation currently faces and have reviewed the measures 
already in place, or needing to be put in place, to deal with them.  Governors have identified five main areas where 
risks may occur: 
 

● Governance and management – assessing strategic priorities and decision making in regard to the future 
provision of the Foundation, and also the structure, knowledge and experience of its board.  

● Operational – assessing the risks inherent in the charity’s operation with regards to its grant-making and 
all aspects of resource management.  

● Financial – assessing risk arising as a result of poor budgetary control, inappropriate spending, poor 
accounting and inappropriate investment policies. 

● External – assessing the risks that can arise as a result of political, social, and economic change, as well as 
possible damage to the Foundation’s reputation due to adverse publicity or failed partnerships. 

● Regulation and compliance – assessing the legal duties of the Foundation in its management of employees, 
data, fundraising protocol, audit procedure, grant-making and other regulation.  
 

Governors have examined key controls over the key areas of risk identified and confirm that systems are in place 
to mitigate the significant risks. 
 
Key Management Personnel Remuneration 
 
Governors consider the Board of Governors, the Director, Resources Director and Programme Director as 
comprising the key management personnel of the Foundation. All Governors give their time freely and no 
remuneration was paid to any Governor in the year. Details of Governor expenses and related party transactions 
are disclosed in notes 13 and 14 to the accounts.  
 
Governors are required to disclose all relevant interests and register them with the Director and in accordance with 
the Foundation’s policy withdraw from decisions where a conflict of interest arises.  
 
The pay of the key management personnel is reviewed annually and normally increased in accordance with average 
earnings. The remuneration is also bench-marked with grant-making charities of a similar size and activity to ensure 
that the remuneration set is fair and not out of line with that generally paid for similar roles. 
 
The remuneration and related benefits (pension and death in service provision) of the Director is reviewed annually 
by the Remuneration Committee following an annual appraisal process. Salaries for all employees are normally 
increased with reference to the Consumer Price Index (CPI). In 2019 it was agreed that increases in staff salaries 
would be split equally. This will be reviewed annually. 
 

Fundraising 
 
The Foundation raises funds from individuals and businesses for Islington Giving. We are registered with the 
Fundraising Regulator and commit to our fundraising being legal, open, honest, and respectful, meeting the 
standards set in the Fundraising Code of Practice. The Charity did not make use of any external fundraisers. No 
complaints were received in respect of its fundraising activities.  
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FINANCIAL REVIEW 
Financial results 
 
The Foundation has three sources of income: investment income generated by its permanent endowment, 
voluntary income raised from local businesses, trusts and residents via Islington Giving, and income from third 
parties with which it administers grant programmes on their behalf. These consist of other trusts and foundations 
operating within its area of benefit and the London Borough of Islington. 
 
Key financial indicators in 2019 include: 
 

● In 2019, total income amounted to £2,354,546 (2018: £2,381,680). Islington Giving restricted income was 
£621,313 (2017: £819,560) and remains the largest area of restricted funds. 

● Expenditure including grant commitments amounted to £2,491,620 (2018: £2,222,700). Grant 
commitments, including commitments for multiple years, made in 2018 amounted to £1,555,642 (2018: 
£1,199,595). 

● Unrestricted surplus for the year amounts to £296,539 (2018: £136,491) 
● Unrealised and realised gain on investments amounted to £5,491,707 (2018: loss £1,503,685). 
● The total funds as at 31st December 2019 were £44,458,036 (2018: £39,103,403) of which £209,799 (2018: 

£333,341) represented restricted funds, £42,792,454 (2018: £37,661,576) represented endowment funds 
and £1,455,783 unrestricted funds (2017: £1,108,485). 

● Cash held in the bank at the end of the year amounted to £ 1,085,815 (2018: £1,127,155). Cash is held to 
make payments for the grant commitments due throughout the year. 

● Grant commitments are included under creditors. Grant commitments due within one year amounted to 
£827,173 and those due after more than one year totalled £259,467 at the end of 2019. 

 

Reserves Policy 
 
Governors annually review the adequacy of Cripplegate Foundation’s reserves, which in this case are defined as 
that part of the Charity's accumulated surpluses that are available to spend once it has met its commitments and 
covered its other planned expenditure, often called "free" reserves. Governors aim to keep at least six months 
running costs to cover unexpected reductions in income, amounting to approximately £500,000. It excludes 
endowed funds that have been invested to provide a secure and predictable income stream, property held for 
charity use, funds accumulated for a designated purpose within the overall purpose of the charity, and restricted 
funds. 
 

Unrestricted funds 
 
The total funds as at 31st December 2019 were £44,458,036 (2018: 39,103,403) of which £199,699 represented 
restricted funds, £42,792,454 represented endowment funds and £1,465,883 unrestricted funds. 
 
Governors agreed the following designation of unrestricted funds: 

● Development Programme Fund: NIL (2018: £231,000). In 2015 £600,000 was designated to the 
Development Partners’ Programme, all of the fund has been spent.  

● Programme Development Fund: This fund was set up in 2018, strategy is in place to spend this fund and 
programme is being developed to spend this fund in 2020. 

● Sharing and Learning from Programme: for production and dissemination of films and materials to share 
the learning from key areas of our work.  

● Pension Reserve Fund: £579,200 (2018: £660,224) this represent liabilities towards the Foundation’s 
defined benefit pension scheme, which will be met from future investment income. 
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Investment policy and performance 
 
Under the terms of the Foundation’s governing scheme, Governors may only spend the income of the permanent 
endowment fund and may not expend the capital. The endowment is held in a mix of listed investments (managed 
by Newton Investment Management Ltd and Ruffer LLP) and property (the Foundation’s current premises in 
Elliott’s Place and Whitecross Street). 
 
Management of the funds held by Newton Investment Management Ltd 
 
Newton Investment Management Ltd currently holds approximately £40.7 million of the Foundation’s endowment 
funds. 
 
The investment objective was, and remains, to maximise income whilst preserving the value of the capital against 
inflation. Newton have been set a performance objective to outperform the total return on the asset class indices 
by 0.75% per annum over a rolling three-year period, whilst not under performing by more than 2% in any 12-month 
period. The cash and alternatives objective is simply to outperform the benchmark.  
 
In 2017, Governors reviewed the asset allocation for the portfolio managed by Newton and agreed: 
 
Asset allocation and benchmark 

  Portfolio Benchmark 
  % % 
Equities 79.41  

UK 37.9  75 
  Overseas 41.51 

Bonds 10.41 13 
Property 6.86 10 
Cash 3.32 2 

 
Performance 

  Portfolio   % Benchmark     % 
12 months to 31st December 2019 19.28 16.85 

 
 

Management of funds held by Ruffer LLP 
 
Ruffer LLP currently holds approximately £2 million of the Foundation’s endowment funds. Governors appointed 
Ruffer on the basis of their differing investment strategy with the specific objective of growing the capital. The 
asset allocation is not as prescriptive but remains in line with the Foundation’s Statement of Investment Principles. 
Ruffer’s investment philosophy is to not lose money in any 12-month rolling period, and to outperform cash. 
 
Investment restrictions 
 
These are as follows: 

● No more than 1% of the total capitalisation of any company may be held 
● Gearing is not permitted 
● No derivatives, futures, or stock lending 
● No investment in the managers’ owners 
● Unless prior permission has been given, no more than 10% of the portfolio to be invested in any one 

company 
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Responsible investment 
 
The Foundation has adopted a responsible investment policy to ensure that its investments do not conflict with its 
aims. Therefore, following restrictions are applied when investing: 

• Exclude tobacco from the Foundation’s investments on the grounds that the London Borough of 
Islington has the second lowest life expectancy for men in the UK, largely due to tobacco-related 
illnesses.  

• Restrict the investment in any company that derives more than 10% of its revenue from gambling. 
• Restrict the investment in any company that derives more than 25% of its revenue from high-interest-

rate lending. 
• Restrict the investment in any company that derives more than 3% of its revenue from pornography 

or adult entertainment services. 
• Restrict the investment in any company that derives more than 10% of its revenue from the 

production of alcohol. 
• Restrict the investment in any company that supplies or sells semi-automatic rifles, firearms or 

ammunition, or key parts or services for firearms or ammunition that are intended for use by the 
general public. 

• Restrict the investment in any company that derives more than 5% of its revenue from the 
manufacture or sale of civilian firearms or related products. 

 
Reference and Administrative Details 
 
The sole corporate trustee is the company of Cripplegate Foundation Limited (a company limited by guarantee 
with company registration number 6129936) of which these Governors are directors and members: 
 
Co-optative Governors 
Frances Carter (Chair from 1st Jan 2019)  
Nezahat Cihan 
Anne-Marie Ellis   
John Gilbert (Vice Chair, resigned 31st March 2020) 
Rob Hull 
Tom Jupp OBE 
Paula Kahn  

James Kempton (appointed Vice Chair 1st Jan 2020) 
Judith Moran (resigned 31st December 2019) 
Kate Rogers  
Gillian Tong (Co-Vice Chair until 31st December 
2019) 
Mark Yeadon (resigned 31st December 2019) 

 
Nominative Governors appointed by the City of London Corporation  
Alderman David Graves  
Deputy John Tomlinson CC (resigned December 2019) 
Susan Pearson (appointed 1st January 2020)  
 
Nominative Governors appointed by the London Borough of Islington 
Councillor Satnam Gill OBE (resigned 15 September 2019) 
Councillor Jenny Kay 
Councillor Anjna Khurana (appointed 15 September 2019) 
 
Ex-officio Governor 
Revd. Katharine Rumens, the Rector of St. Giles without Cripplegate 
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The following individuals and firms are not directors or members of Cripplegate Foundation but performed 
significant functions in relation to the Foundation.  

Senior Management Team 
Kristina Glenn MBE, Director, Until 15th September 2019 
Sarah Benioff, Director, appointed 16th September 2019 
Navjyot Johal, Resources Director 
Helen Kersley, Programme Director 

Solicitors 
Devonshires Solicitors LLP 
30 Finsbury Circus 
London EC4R 1AG 

Bank of Scotland 
7th Floor,155 Bishopsgate 
London EC2M 3YB 

Newton Investment Management Ltd 
BNY Mellon Financial Centre 
160 Queen Victoria Street 
London EC4V 4LA 

Auditors 
Haysmacintyre LLP
10 Queen Street Place 
London WC1R 4AG 

Bankers 
Royal Bank of Scotland 
Islington High Street  
London N1 8XB  

Investment Managers 
COIF Charities Deposit Fund 
CCLA Investment Management Ltd 
80 Cheapside 
London EC2V 6DZ 

Ruffer LLP 
80 Victoria Street 
London SW1E 5JL

Registered address
13 Elliott's Place
London N1 8HX
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Statement of Trustee’s Responsibilities 
 
Cripplegate Foundation has a corporate trustee, Cripplegate Foundation Limited. The directors and members of 
Cripplegate Foundation Limited are referred to as Governors. 
 
The trustee is required by charity law to prepare financial statements for the financial year which give a true and 
fair view of the state of affairs of the charity and of its incoming resources and resources expended for that year. 
 
In preparing the financial statements the trustee must: 

● adopt suitable accounting policies and apply them consistently; 
● adopt the principles and methods of the charity Statement of Recommended Practice (SORP); 
● make judgements and estimates that are reasonable and prudent; 
● state that applicable accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 
●  prepare the financial statements on a going concern basis unless it is inappropriate to do so. 

 
The trustee is responsible for keeping proper accounting records which disclose with reasonable accuracy at any 
time the financial position of the Foundation and which enable it to ensure that the financial statements comply 
with charity law. The trustee is responsible for safeguarding the assets of the Foundation and taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
Signed on behalf of the trustee on 1st July 2020 
 
 

 
Frances Carter 
Chair of Governors, Cripplegate Foundation Limited 
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Independent Auditor’s Report to the Trustees of Cripplegate Foundation 
 
 
Opinion 
We have audited the financial statements of Cripplegate Foundation for the year ended 31 December 2019 which 
comprise the Statement of Financial Activities, the Balance Sheet and the Cash Flow Statement and notes to the 
financial statements, including a summary of significant accounting policies. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

• give a true and fair view of the state of the charity’s affairs as at 31 December 2019 and of the charity’s 
net movement in funds for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

• have been prepared in accordance with the requirements of the Charities Act 2011. 
 
Basis for opinion 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder. We conducted our audit in accordance with 
International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards 
are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. 
We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 
 
Responsibilities of trustees for the financial statements 
As explained more fully in the trustees’ responsibilities statement set out on page 24, the trustees are responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report. 
 
 

http://www.frc.org.uk/auditorsresponsibilities
http://www.frc.org.uk/auditorsresponsibilities
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Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report 
to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

• the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for
issue.

Other information 
The trustees are responsible for the other information. The other information comprises the information included 
in the Trustees’ Annual Report. Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.  We have nothing to report in this regard. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the charity; or
• sufficient accounting records have not been kept; or
• the charity financial statements are not in agreement with the accounting records and returns; or
• we have not received all the information and explanations we require for our audit.

Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with section 144 of the Charities Act 
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might 
state to the charity's trustees those matters we are required to state to them in an Auditor's report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charity’s trustees as a body for our audit work, for this report, or for the opinions we have formed. 

10 Queen Street Place 
 London  

Haysmacintyre LLP 
Statutory Auditors 
27 October 2020  EC4R 1AG 

Haysmacintyre LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAtz8Fjw_UYZRhfEEKZnLD9_yzHD7G87wF
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Statement of Financial Activities 
Incorporating income and expenditure for the year ended 31st December 2019 
 

        

    
 Unrestricted 

Funds  

 Islington 
Giving 

Restricted 
Fund  

 Other 
Restricted 

Funds  
 Endowment 

Funds  Total 2019 Total 2018 
  Notes  £   £   £   £      
                
Income and endowments: 2             
Donations earned from 
charitable activities               16,012  

               
621,313  

                  
283,549                         -               920,874         1,111,784  

Investment and other 
Income         1,433,672  

                           
-    

                              
-                           -           1,433,672         1,269,896  

Total         1,449,684  
               

621,313  
                  

283,549                         -           2,354,546         2,381,680  
                
Expenditure               
Cost of Raising Funds               
Investment Management 
Costs 3                       -    

                           
-    

                              
-               199,971             199,971             183,916  

Fundraising Costs               34,431  
                           

-    
                              

-                           -                 34,431               96,558  
Expenditure on Charitable 
activities 4             
Advice and access to 
services            308,803    

                  
121,847                         -               430,650             407,665  

Confronting social isolation            173,432  
               

196,312  
                    

90,968                         -               460,712             239,680  
Financial inclusion and 
capability               79,804                             -                 79,804               80,807  

Investing in young people            223,806  
               

213,641  
                  

102,860                         -               540,307             581,113  
Mental health and well-
being            147,293  

               
143,413  

                    
78,363                         -               369,069             347,132  

Supporting families            185,576  
               

191,100                           -               376,676             285,829  

Total         1,153,145  
               

744,466  
                  

394,038             199,971         2,491,620         2,222,700  
Net incoming/outgoing 
resources before 
investment gains / (losses)            296,539  

             
(123,153) 

                
(110,489)          (199,971)          (137,074)            158,980  

Net gains / (losses) on 
investments            160,858  

                           
-    

                              
-           5,330,849         5,491,707        (1,503,685) 

Net incoming resources            457,397  
             

(123,153) 
                

(110,489)        5,130,878         5,354,633        (1,344,705) 

Transfers between funds 14         (100,000) 
                 

50,000  
                    

50,000                         -                           -                           -    

Net movement in funds 14          357,397  
               

(73,153) 
                  

(60,489)        5,130,878         5,354,633        (1,344,705) 
                
Reconciliation of Funds               

Total funds brought forward          1,108,486  
               

242,028  
                    

91,313       37,661,576       39,103,403       40,448,108  
                

Total funds carried forward         1,465,883  
               

168,875  
                    

30,824       42,792,454       44,458,036       39,103,403  
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Balance Sheet as at 31st December 2019 
 

 
              
  Notes   2019     2018 
Fixed Assets      £       £  
Tangible assets 6        1,597,333          1,625,827  
Investments 8      43,581,773        38,278,503  
         45,179,106        39,904,330  
Current assets             
Debtors 9             32,488             107,755  
Cash at bank and in hand          1,085,815          1,127,155  
           1,118,303          1,234,910  
Liabilities             

Creditors: amounts falling due within one year 10      (1,081,730)        (1,351,499) 

Net Current Assets               36,574            (116,589) 

Total assets less current liabilities        45,215,679        39,787,741  
              

Creditors: amounts falling due after more than one year 10          (757,643)           (684,338) 
              

Net assets        44,458,036        39,103,403  
              
Represented by             
Funds and reserves 12           
Endowment fund        42,792,454        37,661,576  
Islington Giving restricted fund             168,875             242,028  
Other restricted income funds               30,824                91,313  
Unrestricted income funds             

General Fund          1,072,477             553,237  
Programme Fund                        -               231,000  
Sharing & Learning from Programme               22,605                34,473  
Designated Programme Development Fund             950,000             950,000  
Pension reserve            (579,200)           (660,224) 

Total funds        44,458,036        39,103,403  

 
 
 
The accompanying notes numbered 1 to 14 form part of these accounts. 
 
Approved by the Trustee and authorised for issue on 1st July 2020 and signed on its behalf by 
 

 
Frances Carter 
Chair of Governors, Cripplegate Foundation Limited 
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Cashflow 2019       
  2019 Funds   2018 funds 
Cash flows from operating activities:       

Net movement in funds       5,354,633    
         

(1,344,705) 
Depreciation           34,287                  35,441  

Interest, rent and dividends from investments 
     

(1,433,672)   
         

(1,269,896) 

Loss / (Gain) on investments 
     

(5,491,707)   
          

1,503,685  
Decrease / Increase in debtors           62,633                  45,545  

Increase / decrease in creditors 
        

(196,465)   
            

(484,521) 
        

Net cash provided by (used in) operating activities 
     

(1,670,291)   
         

(1,514,451) 
        
Cash flows from investing activities:       

Dividends, interest and rents from investments       1,433,672    
          

1,269,896  

Purchase of office equipment          (5,794)   
             

(11,185) 
Disposal of office equipment           12,635                       758  

Proceeds from sale of investments       4,566,592    
        

10,217,040  

Purchase of investments 
     

(4,805,253)   
         

(8,986,941) 

Movement on cash held for investment          427,099    
         

(1,119,797) 

Net cash provided by (used in) investing activities       1,628,951    
          

1,369,771  
        

Change in cash and cash equivalents in the reporting period          (41,340)   
            

(144,680) 

Cash and cash equivalents at the beginning of the reporting period       1,127,155    
          

1,271,835  
Change in cash and cash equivalents due to exchange rate 
movements                  -                           -    

Cash and cash equivalents at the end of the reporting period       1,085,815    
          

1,127,155  
        
    

Analysis of cash and cash equivalents       
Cash in hand 2019     2018  

Notice deposits (less than 3 months)          156,022    
             

203,789  

Notice deposits (more than 3 months)          929,793    
             

923,366  

Total 
    

1,085,815    
              

1,127,155  
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Notes to the Accounts 

1. Accounting Policies

a) Basis of preparation
The financial statements have been prepared under the historical cost convention, with the exception of 
investments, which are included on a market value basis. The financial statements have been prepared in 
accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in UK and Republic of Ireland 
(FRS 102) - (Charities SORP 2015, 2nd edition, effective 1 January 2019), and regulations issued under the 
Charities Act 2011. 

b) Funds Structure
The Foundation holds the following types of funds: 

● Unrestricted funds
These are available for use at the discretion of the Trustee in furtherance of the general objects of the 
Foundation.

● Permanent endowment fund
This is the fixed capital of the Foundation, which is invested in investments and property. The income is 
available for general use, but the capital may not be spent, except for investment management 
costs, and governance and support costs specifically attributable to investment assets.

● Restricted funds
These funds are subject to specific restrictive conditions imposed by funders. The purpose and use of 
restricted funds is set out in the notes to the financial statements. 

c) Income
All income is recognised once the Foundation has entitlement to the resources, it is probable that the resources 
will be received and that the monetary value of incoming resources can be measured with sufficient reliability. 

d) Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
Foundation to the expenditure. All expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all costs related to the category. 
Grants payable are payments made to third parties in the furtherance of the charitable objectives of the 
Foundation. Liability for grants which are payable over future accounting periods is accrued in the year that the grant 
decision was made and shown in the Statement of Financial Activities. 
Irrecoverable VAT is charged against the category of resources expended for which it was incurred. 

e) Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost including any incidental expenses of acquisition. All assets costing more 
than £500 and with an expected useful life exceeding one year are capitalised. Depreciation is provided on all 
tangible fixed assets, except investment properties, at rates calculated to write off the cost on a straight-line basis 
over their expected useful economic lives as follows: 

Long leasehold and improvements 75 years* 
Furniture, fixtures, and fittings 10 years 
Office equipment 5 years 
Computer equipment 3 years 

*The long leasehold refers to the Foundation’s property at 13 Elliott’s Place, London, N1 8HX on which the
Foundation holds a 999-year lease. The 75-year depreciation period is in accordance with guidance from the
auditors and is considered a fair and reasonable basis.
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f) Investments
● Fixed asset investments

Investments are stated at the last market valuation. The statement of financial activities includes the net
gains and losses arising on revaluation and disposals throughout the year. In the opinion of the Trustee,
revaluation is not necessary on an annual basis.

● Realised gains and losses
All gains and losses are taken to the statement of financial activities as they arise. Realised gains and losses 
on investments are calculated as the difference between sales proceeds and opening market value
(purchase date if later).

● Unrealised gains and losses
Unrealised gains and losses are calculated as the difference between the market value at the year-end
and opening market value (or purchase date if later).
Realised and unrealised gains are not separated in the Statement of Financial Activities.

g) Allocation of overhead and support costs
The allocation of overhead and support costs is analysed in note 3 and 4, they are based on grant amount spent 
under each charitable activity. 

h) Going concern
The trustee is satisfied that the Charity has sufficient reserves to continue as a going concern for the 
foreseeable future. 

i) Financial instruments
Basic financial instruments are initially recognised at transaction value and subsequently measured at 
amortised cost with the exception of investments which are held at fair value. Financial assets held at amortised 
cost comprise cash at bank and in hand, together with trade and other debtors. A specific provision is made for 
debts for which recoverability is in doubt. Cash at bank and in hand is defined as all cash held in instant access 
bank accounts and used as working capital. Financial liabilities held at amortised cost comprise all creditors 
except social security and other taxes. 

j) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 

k) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments. 

l) Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount 
after allowing for any trade discounts due. 

m) Judgements and estimates
Judgements made by the Trustee, in the application of these accounting policies that have significant effect on 
the financial statements and estimates with a significant risk of material adjustment in the next year are deemed 
to be in relation to the valuation of investments and are discussed above. 
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n) Employee benefits
Short term benefits 
Short term benefits including holiday pay are recognised as an expense in the period in which the service is 
received. 
Employee termination benefits 
Termination benefits are accounted for on an accrual basis and in line with FRS 102. 

2. Incoming sources from generated funds

Unrestricted 
funds 

Islington Giving 
restricted fund 

Other restricted 
funds 

2019 2018 

Voluntary Income £ £ £ £ £ 
LB Islington Community Chest         - -                200,000          200,000      200,200 
LB Islington Residents Support 
Scheme         - -                  20,000            20,000        21,250 
LBI Research Project         - -           - -          32,000 
City Bridge Trust         - -                  47,924            47,924                 -   
Islington Giving - 621,313 - 621,313      819,560 
Other donations and income                16,012     -   - 16,012        20,649 
London's Giving         -   -                  15,625  15,625        18,125 

               16,012          621,313              283,549          920,874   1,111,784 

Islington Giving Income shown above is further analysed in Appendix 1. 

2a. Incoming sources from generated funds 
Unrestricted 

funds 
Islington Giving 

restricted 
fund 

Other restricted 
funds 

2018 2017 

£ £ £ £ £ 
LB Islington Community Chest - - 200,200 200,200 199,800 
LB Islington Residents Support Scheme - - 21,250 21,250 25,000 
LBI Research Project - - 32,000 32,000 - 
St Sepulchre - - - - 28,039 
Cloudesley - - - - 70,247 
Islington Giving - 819,560 - 819,560 602,934
Other donations and income 20,649 - - 20,649 16,844 
London's Giving - - 18,125 18,125 15,000 

Investment income 

Total Unrestricted 2019 2018 

Investment income £ £ 
Equity  1,334,577  1,170,114 
Fixed Interest  90,162   94,509 
Tax reclaimed  2,500   364 
Interest on cash  6,433   4,909 
Total  1,433,672  1,269,896 



Cripplegate Foundation 
Financial Statements for the year ended 31st December 2019 

33 

3. Expenditure

Investment 
Management Fundraising 

Advice and 
access to 
services 

Confronting 
social 

isolation 

Financial 
inclusion 

and 
capability 

Investing in 
young 
people 

Mental 
health and 
well-being 

Supporting 
families 2019 2018 

Grants - 296,797  317,516  55,000  372,372  254,357  259,600  1,555,642  1,199,595 
Programme cost - 9,444  10,103  1,750  11,848  8,093  8,260  49,498  52,472 
Salary costs  27,154 85,220  91,169  15,793  106,919  73,033  74,538  473,826  472,283 
Pension deficit payments - 4,404  4,709  815  5,525  3,773  3,850  23,076  23,076 
Other staff costs - 6,088  6,512  1,128  7,637  5,216  5,324  31,905  30,120 
Governance costs - 1,329  1,423  246  1,667  1,138  1,162  6,965  4,591 
Office costs - 14,798  15,832  2,743  18,567  12,683  12,943  77,566  101,550 
Insurance - 2,176  2,328  403  2,730  1,868  1,903  11,408  10,698 
Professional fees - 3,853  4,122  714  4,835  3,302  3,373  20,199  37,581 
Islington Giving campaign costs  7,277  - - - - - -  7,277  71,377 
Depreciation & loss on disposal - 6,541  6,998  1,212  8,207  5,606  5,723  34,287  35,441 
Investment Management fee  199,971 - - - - - - -  199,971  183,916 

 199,971  34,431  430,650  460,712  79,804  540,307  369,069  376,676  2,491,620   2,222,700 

3a 2018 Expenditure (prior year) 

Investment 
Management Fundraising

Advice and 
access to 
services

Confronting 
social 

isolation

Financial 
inclusion and 

capability
Investing in 

young people
Mental health 
and well-being

Supporting 
families 2018 2017

Grants - - 250,882        151,127       50,278           347,552         219,335           180,421       1,199,595    1,857,910    
Programme cost 12,445          1,605            1,605              33,605            1,607                1,605           52,472         - 
Salary costs - 25,181 93,506          56,327          18,739           129,536         81,749              67,245         472,283       419,330       
Pension deficit payments - - 4,826             2,907            967 6,686              4,219                3,471           23,076         113,914       
Other staff costs - - 6,299             3,795            1,262              8,727              5,507                4,530           30,120         12,088          
Governance costs - - 960                578               192 1,330              840 691               4,591            5,170            
Office costs - - 21,238          12,793          4,256              29,422            18,567              15,274         101,550       81,958          
Insurance - - 2,237             1,348            448 3,099              1,957                1,609           10,698         11,737          
Professional fees - - 7,860             4,735            1,575              10,888            6,871                5,652           37,581         23,096          
Isl ington Giving campaign costs - 71,377 - - - - - -                71,377         29,798          
Depreciation & loss on disposal - - 7,412             4,465            1,485              10,268            6,480                5,331           35,441         31,713          
Investment Management fee 183,916          - - - - - - -                183,916       199,122       

183,916          96,558          407,665        239,680       80,807           581,113         347,132           285,829       2,222,700    2,785,836    

Overhead and support costs are analysed using the grant amount spent under each charitable activity.
The auditors remuneration, included in the processional fees, for the year was £14,700 (2018: £13,640).
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4. Analysis of grants 
 
 

  
 Grants to 

institutions  
 Grants to 

individuals  
 Support 

cost  
2019 2018 

   £   £   £   £   £  

Advice and access to services 
           

296,797                        -    
           

133,853  
           

430,650  
           

407,665  

Confronting social isolation 
           

317,516                        -    
           

143,196  
           

460,712  
           

239,680  

Financial inclusion and capability  
             

55,000  
             

24,804  
             

79,804  
             

80,807  

Investing in young people 
           

372,372                        -    
           

167,935  
           

540,307  
           

581,113  

Mental health and well-being 
           

254,357                        -    
           

114,712  
           

369,069  
           

347,132  

Supporting families 
           

259,600                        -    
           

117,076  
           

376,676  
           

285,829  

Total 
        

1,500,642  
             

55,000  
           

701,576  
        

2,257,218  
        

1,942,226  
 
 
4a 2018 Analysis of grants (prior year) 

    
 Grants to 

institutions    
 Grants to 

individuals      
 Support 

cost    2018   2017 
     £     £       £     £     £  

Advice and access to services   
            

250,882    
                       

-        
            

156,783    
            

407,665    
            

315,003  

Confronting social isolation   
            

151,127    
                       

-        
              

88,553    
            

239,680    
            

741,645  
Financial inclusion and 
capability   

                       
-      

              
50,278      

              
30,529    

              
80,807    

            
426,516  

Investing in young people   
            

347,552    
                       

-        
            

233,561    
            

581,113    
            

451,365  

Mental health and well-being   
            

219,335    
                       

-        
            

127,797    
            

347,132    
            

381,003  

Supporting families   
            

180,421    
                       

-        
            

105,408    
            

285,829    
            

229,948  

Total   
        

1,149,317    
              

50,278      
            

742,631    
        

1,942,226    
        

2,545,480  
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5. Expenditure - staff costs

2019 2018 
 £  £ 

Wages and salaries  393,886  393,426 
Social security costs   43,048   40,011 
Other pension costs   36,891   38,846 

Total  473,825  472,283 

Total number of employees for the year 2019 was 10 (2018: 9), full time equivalent 8.2 (2018: 8.1) with all 
employees’ time involved in providing support services to charitable activities of the charity and to governance 
of the charity.

The emoluments of two (2018: 2) members of the staff, including benefits in kind, are within the range of 
£60,000 to £69,999 and one (2018: nil) member of staff within the range of £70,000 to £79,999. In 2018 one 
member of staff earned between £100,000 to £109,999.

Key Management Personnel 
The Foundation considers its key management personnel comprise the Governors, (not remunerated) the Director, 
Resources Director and Programme Director. The total employment benefits including employer 
pension contributions of the key management personnel were £241,847 (2018: £236,672). 
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6. Tangible fixed assets        

  
Long 

Leasehold  
Fixtures and 

Fittings   
Office 

Equipment  Total 
  £  £  £  £ 
Asset cost, valuation or revalued 
amount        
         
Balance brought forward   1,737,792          50,443          30,469     1,818,704  
Disposal in the year                  -                     -           (12,635)        (12,635) 
Additions                 -                     -              5,794            5,794  
         
Balance carried forward 1,737,792  50,443  23,628  1,811,863 
         
Accumulated Depreciation        
         
Balance brought forward      139,026          30,263          23,588        192,877  
Charge for the year        23,168            5,044            6,074          34,286  
Disposal in the year                 -                     -           (12,633)        (12,633) 
         
Balance carried forward 162,194  35,307  17,029  214,530 
         
Net book value        
         
At 31/12/18 1,598,766  20,180  6,881  1,625,827 

At 31/12/19 1,575,598  15,136  6,599  1,597,333 
 
 
 
7. Inalienable tangible fixed assets 
 

i. The Foundation owns boardroom furniture and works of art dating from the 19th century. No value is 
attributed to these assets since the Trustee does not believe they have a material value. 

ii. When the Cripplegate Foundation was established in 1891 under the London Parochial Charities Act 1883, 
all the assets of the Vestry of the Parish of St. Giles Cripplegate which had been given for charitable 
purposes were transferred to the new Foundation. In the main these consisted of the property (land and 
buildings), which the Vestry had administered. In 1965, the Vestry was abolished, and the Parochial 
Church Council of the new joint parish was vested with all the ecclesiastical assets. However, the Vestry 
still had a collection of secular silver plate that had been presented to it by the Inquest of Cripplegate 
Without in 1865. The then Governors of the Foundation agreed to take “this curious collection of silver” 
and to be the trustees for it. The Foundation is responsible for the plate since that time, and it is now on 
public display at St Giles Church, Cripplegate. The Trustee has also taken out insurance cover. It is the 
Trustee’s view that this plate is held in trust and may not readily be sold. No valuation is therefore 
recorded in the accounts of the Foundation. 

iii. The Foundation owns the freehold to property in West Kensington Mansions, the property is let on long 
term leasehold and the Trustee believes that there is no monetary value; therefore, it is not reflected in 
the fixed asset register.  
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8. Investment assets     
  £ £ £ £ 

Analysis of Movement of Investments Unrestricted fund 
Endowment 

fund 2019 2018 

Opening Market Value 01/01/2019 
                     

1,866,927  34,632,969 36,499,896 39,233,680 

Additions at cost   
                  

4,805,187  4,805,253 8,986,941 

Disposals proceed   
                 

(4,566,592) 
          

(4,566,592) 
               

(10,217,040) 

Transfer  
                        

366,434  
                    

(366,434) 
                          

-    
                                 

-    

Gain/(loss) on revaluation 
                        

160,858  
                  

5,330,849  
            

5,491,707  
                 

(1,503,685) 

Carrying Value at end of year 
                     

2,394,219  
                

39,835,979  42,230,264 36,499,896 
          

Cash held for investments 
                                    

-    - 1,351,508 1,778,607 
          

Total Investments 
                     

2,394,219  
                

39,835,979  43,581,773 38,278,503 
 

 
  

  £ £ £ £ 

Analysis of Investments by class 
Unrestricted 

Fund 
Endowment 

Fund 2019 2018 
Programme Related Investments         

167 Whitecross Street ('The Drum') 
                                    

-    
                      

485,000  
               

485,000  485,000 

Clerkenwell Medical Mission 
                                    

-    
                        

20,000  
                 

20,000  20,000 
          
Investments held on recognised stock 
markets         

Equities UK 
                                    

-    
                

15,417,000  
         

15,417,000  12,058,650 

Equities Overseas 
                                    

-    
                

16,887,951  
         

16,887,951  14,812,760 

Fixed Interest UK 
                                    

-    
                  

2,544,825  
            

2,544,825  3,330,827 

Fixed Interest Overseas 
                                    

-    
                  

1,689,422  
            

1,689,422  700,120 

Property Unit Trusts 
                                

-    
                  

2,791,848  
            

2,791,848  2,859,178 

Other 
                     

2,394,219  
                                 

-    
            

2,394,219  2,233,360 
          
Cash held for investment purposes        

Other 
                                    

-    1,351,508 
            

1,351,508  1,778,607 
Total 2,394,219 41,187,554 43,581,773 38,278,502 
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Programme related investments 
The Foundation owns the freehold of 167 Whitecross Street, London EC1. This building was formerly a public house 
but is now occupied and used by London City YMCA for youth work. The property was purchased in 2000 for 
£250,874 as part of the Foundation’s charitable activity. The property was let to London City YMCA at a peppercorn 
rent for a term of 25 years from 4thJuly 2000, with the provision that it is to be used for charitable objects in 
connection with young people. In 2014, the property was revalued in the accounts based on the valuation at 31st 
December 2014 by Daniel Watney Chartered Surveyors. 
 
A loan of £25,000 was made to the Clerkenwell Medical Mission in 1982 to assist them in purchasing properties for 
their charitable purposes, and in 2012 £5,000 of this was repaid. The Foundation’s interest is registered on the title 
deeds. The loan has to be repaid if the property is sold. 
 
 
9. Debtors 

 2019  2018 
Amounts receivable within one year £  £ 

    
Prepayments 9,306   3,459  

    
Accrued Income 9,742  10,496  

    
Trade Debtors 13,440  93,800  

    
Total 32,488   107,755  

 
 
10. Creditors 
 

Amounts falling due within one year    
 2019  2018 

 £  £ 
    

Grants committed, not paid 827,173  1,064,349  
Other creditors                  34,199   72,202  
Accruals                116,112   100,240  
PAYE, Pension, including management charge                  95,496   105,333  
Deferred Income                    8,750   9,375  

    
Total            1,081,730  1,351,499  

      
    

 2019   2018 
Amounts falling due after more than one year  £   £ 

    
Grants committed, not paid £259,467              105,138  
Pension contribution            498,176               579,200  

                757,643               684,338  
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11. Staff pension commitments 
 
a) Defined Benefit Scheme (closed) 
Until 2006, the Foundation participated in a multi-employer pension scheme, the Cripplegate Foundation Pension 
and Assurance Scheme, for all staff. The assets of the scheme are held separately from the Foundation. The scheme 
is funded by contributions from the employees and participating employers in accordance with the 
recommendations of independent qualified actuaries on the basis of triennial valuations. Since 2006, due to the 
scheme being underfunded, the participating employers have closed the scheme to new members and have ceased 
accrual for existing members. 
The Trustee of the Scheme commissions a formal funding assessment every three years. The main purpose of this 
funding assessment is to determine the financial position of the Scheme in order to address the level of future 
contributions required so that the Scheme can meet its pension obligations as they fall due. 
A funding assessment as at 6th April 2017 was carried out for the Trustee of the Scheme by a qualified independent 
actuary. As at this date, the fair value of the Scheme’s assets was £10m and the present value of funded obligations 
was £12m giving a deficit for the Scheme as a whole of £2m as at 6th April 2017. Cripplegate’s share of the deficit 
is estimated to be 21.97% of the total. 
The Scheme is a multi-employer scheme as defined in Financial Reporting Standard 102 (FRS 102), and under the 
provisions of FRS 102 relating to multi-employer schemes, Cripplegate accounts for contributions paid to the 
Scheme as though it were a defined contribution scheme. 
Under FRS 102, a liability in respect of the future contributions due under any commitment to make good the 
shortfall in the Scheme and to cover the Scheme’s expenses is now recognised. 
The Trustee and employers agreed a Schedule of Contributions, signed by the Trustee on 25/04/2018, which 
required total annual contributions to the Scheme of £368,796 by 5 April 2025. Of this, Cripplegate is required to 
pay monthly contributions of £6,752, which excludes contributions of 21.3% of £105,000 pa towards future 
expenses and levies. 
An additional funding charge or “liability” was recognised, representing the present value, as at 31 December 2018, 
of the future contributions payable under the commitment in force at that date. 
 
b) Defined Contribution Scheme 
The Foundation now participates in a defined contribution pension scheme and makes a contribution equal to 10% 
of pensionable salary. The Foundation has no on-going obligation in respect of this scheme other than to make the 
payments as they fall due. 
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12. Funds

12a. Analysis of Fund Movements 

Fund at 
01/01/19 

Incoming 
Resources 

Resources 
Expended 

Gains, 
Losses and 

Transfers 
Fund at 

31/12/19 
£ £ £ £ £ 

Permanent Endowment 37,661,576 - 199,971 5,330,849 42,792,454 

Restricted Funds 

LB Islington Community Chest 35,974 200,000 272,858 50,000 13,116 

One Canonbury 5,784 - - - 5,784 

IRSS - 20,000 20,000 - - 

London Giving - 15,625 15,625 - - 

The City Bridge Trust 47,924 47,924 - - 

Islington Together Research 49,555 

Total Restricted Funds 91,313 283,549 

9,172  37,631 

394,038 50,000 

- 21,096 

39,996

Islington Giving 242,028 621,313 744,466 50,000 168,875 

Unrestricted Funds 

General funds 553,237 1,440,512 887,202 (43,242) 1,063,305 

Development Programme Fund 231,000 - 231,000 - - 

Programme Development Fund 950,000 - - - 950,000 

Pension Reserves (660,224) - 23,076 104,100 (579,200) 
Sharing & Learning from 

Programmes 34,473 - 11,868 - 22,605

Total Unrestricted funds 1,108,486 1,449,684 1,153,145 60,858 1,456,711 

Total Funds 39,103,403 2,354,546 2,491,620 5,491,707 44,458,036 
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Detail of funds 
 
Permanent Endowment Fund 
The Permanent Endowment is the Foundation’s capital fund – only the income may be spent, and the capital is 
not to be touched except to change the disposition of assets. 
 
Restricted Funds 
● London Borough of Islington Community Chest – Islington Council has awarded the Foundation the contract 

for administering Islington Council’s Community Chest. The funds received are for grants to small groups across 
Islington and include a contribution of £36,000 to administrative costs which is included in transfer of funds in 
note 12, above. 

● Islington Residents’ Support Scheme – is Islington Council and the Foundation’s joint response to recent 
welfare changes and the abolition of the discretionary Social Fund. It creates a fairer and better support system 
for those who need it most. It offers financial assistance and helps residents to improve their long- term situation 
through services such as welfare rights and money advice. The Foundation contributes funds to the Scheme. 

● Islington Giving is a coalition of charitable trusts that give grants to help those in Islington living in poverty to 
access opportunities. It is administered as a restricted fund of Cripplegate Foundation. 

● Islington Together – in 2018 Islington Giving and Islington Council explored the potential of a long-term 
partnership which would focus on how we could work together to make Islington the best place for all our 
residents to thrive. This fund was set up to do a research into the needs of the borough which will inform focus 
and projects for the partnership.  

 
 
Unrestricted funds are, in the main, the accumulation of the differences between income and expenditure over 
the years, and wholly available for charitable purposes. 
 
Designated funds 
• Development Programme Fund – this is designated to the Development Partners’ Programme, this was fully 

spent in 2019. 
• Programme Development Fund – This fund was set up in 2018 to include £700,000 transferred from Long Term 

Investment Fund and £250,000 from Social Investment Fund. Programme team is in process of developing 
projects to spend this in 2020. 

• Sharing and Learning from Programme – for production and dissemination of films and materials to share the 
learning from key areas of our work 

• A Pension Reserve – was set up to cover the deficit in the multi-employer pension scheme; the amount repaid 
under the scheme will be covered from future investment income. 
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Fund movements (Prior year) 

  
Fund b/fwd 
at 01/01/18 Income Expenditure 

Gains, 
Losses and 

Transfers 

Fund 
c/fwd at 

31/12/18 
  £ £ £ £ £ 
            

Permanent Endowment 39,273,993 
                       

-    183,916 
        

(1,428,501) 37,661,576 
            
Restricted Funds           

LB Islington Community Chest 
               

35,028  
            

200,200  
                 

249,254  
               

50,000  
            

35,974  

One Canonbury 
                 

5,784  
                       

-    
                            

-    
                        

-    
              

5,784  

IRSS 
                        

-    
              

21,250  
                   

21,250  
                        

-    
                     

-    

London Giving 
                        

-    
              

18,125  
                   

18,125  
                        

-    
                     

-    

Islington Together Research  
                        

-    
              

32,000  
                   

12,445  
               

30,000  
            

49,555  

Total Restricted Funds 
               

40,812  
            

271,575  
                 

301,074  
               

80,000  
            

91,313  
            

Islington Giving 
               

31,308  
            

819,560  
                 

658,840  
               

50,000  
         

242,028  
            
Unrestricted Funds           

General funds 
         

1,358,135  
         

1,290,545  
              

1,047,767  
        

(1,047,676) 
         

553,237  
Development Programme 

Fund 
             

231,000  
                       

-      
                        

-    
         

231,000  

Social Investment Fund 
             

250,000  
                       

-    
                            

-    
           

(250,000) 
                     

-    
Programme Development 

Fund 
                        

-    
                       

-    
                            

-    
             

950,000  
         

950,000  

Pension Reserves 
           

(737,140) 
                       

-    
                   

23,076  
               

99,992  
        

(660,224) 
Sharing & Learning from 

Programmes 
                        

-    
                       

-    
                      

8,027  
               

42,500  
            

34,473  

Total Unrestricted funds 1,101,995 1,290,545 1,078,870 
           

(205,184) 1,108,486 
           

Total Funds 40,448,108 2,381,680 2,222,700 
 

1,503,685) 39,103,403 
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Funds analysis by net assets (Prior year) 

Investment 
Assets 

Tangible 
Fixed 

Assets 
Net Assets / 

Liabilities 2018 2017 
£ £ £ £ £ 

Permanent Endowment 36,411,576 1,250,000 - 37,661,576  39,273,993

Islington Giving - - 242,028 242,028 31,308 

Restricted Funds - - 91,313 91,313 40,812 

Unrestricted Funds 1,866,927 375,827 (1,134,268) 1,108,486 1,101,995 

Total Funds 38,278,503 1,625,827 (800,927) 39,103,403 40,448,108 

12b. Funds analysis by net assets 

Investment 
Assets 

Tangible 
Fixed 

Assets 
Net Assets / 

Liabilities 2019 2018 
£ £ £ £ £ 

Permanent Endowment 41,542,454 1,250,000 - 42,792,454  37,661,576

Islington Giving - - 168,875 168,875 242,028 

Restricted Funds - - 39,996 39,996 91,313 

Unrestricted Funds 2,039,319 347,333 (929,941) 1,456,711 1,108,486 

Total Funds 43,581,773 1,597,333 (721,070) 44,458,036 39,103,403 
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13. Related party transactions

Cripplegate Foundation is a parochial charity with a restricted area of benefit. Governors are chosen, in part, 
because of their knowledge and local expertise and because of their involvement in the community. As a 
consequence, it is sometimes the case that Governors or their partners are trustees of organisations to which 
grants are made. The Foundation has a policy that any Governor who is a trustee of, or otherwise connected to, an 
applicant organisation may not take part in the decision on that application. 

14. Governance

No Governors received any remuneration or were paid any expenses during the year (2018: nil). 
Professional Indemnity insurance was taken out to protect the Foundation from loss arising from claims made 
against it by reason of any wrongful act committed by the charity, its employees or any other person, firm or 
company director appointed by and acting on behalf of the charity. The cost in 2019 was £1,250 (2018: 
£1,250). This cover was extended at no extra cost to include Executive Liability, which provides cover for 
Governors. The limit of indemnity is £250,000 per claim. There were no other related party transactions during 
the year.

15. Post Balance Sheet Event

In March 2020, due to COVID-19 pandemic, investment valuation dropped by £3.8 million, from £43,581,773 at 
31st December 2019 to £39,740,734 at 31st May 2020. The drop in the valuation of the investments is due to 
market fluctuation. Governors take long term view of the investments and do not feel that this drop in valuation 
will have significant effect on the Foundation activities.  
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Appendix 1: Islington Giving 2019 
 
Islington Giving is administered by Cripplegate Foundation and, for accounting purposes income and grant 
expenditure is a restricted fund whereas support costs, which are funded by the Foundation, are covered by 
unrestricted funds. 

 
  

      2019   2018 
          
Funds brought forward 242,028   31,308 

      
Coalition partners            328,360           322,000  
Trusts and Foundations       

Finsbury Educational Trust                      -               58,540  
Richard Reeves Charity                     -               44,383  
Big Lottery Fund                       -             150,000  
Arsenal Foundation            50,000             50,000  
Peabody Trust              23,312             21,180  
Argent                12,000             12,000  
Other trusts and foundations             96,000           108,375  

Donations from individuals          133,719             81,736  
Donations from local businesses            16,572              9,303 
Gift aid                 11,350             12,043  

Total incoming resources 671,313  869,560 

            
      

Investing in Young People 231,141           253,821  
Confronting Isolation  196,312           101,136  
Supporting Families 191,100           177,256  
Mental health and well-being     125,913           126,627  

Total grants awarded in year 744,466   658,840 

Funds carried forward  168,875   242,028 

            
      £   £ 
Staffing costs    272,485   216,809 
Support costs    37,000   36,500 
Direct campaign costs  7,277   80,377 

      316,762   333,686 
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Appendix 2: Grants awarded in 2019 
 

Cripplegate Foundation Main Grants awarded in 2019 
 

Organisation Project Description  Amount  

The Mayor's Fund For London 
Towards evaluation for Summer 
Enrichment Programme £2,500 

All Change Arts Ltd Towards Summer Enrichment £17,400 

Global Generation Towards Summer Enrichment £23,524 

Islington Law Centre 
Towards Three Advice Project and Form 
Filing Clinic £115,000 

RCJ Advice Citizens Advice Islington 
Towards Three Advice Project General 
Welfare Benefits Advice £23,959 

The Parent House Catalyst funding £10,000 

Single Homeless Project Catalyst funding £10,000 

Hillside Clubhouse Catalyst funding £10,000 

Pause Catalyst funding £6,000 

The Manna, St. Stephen's Church Catalyst funding £5,000 

The Brandon Centre 
Towards Islington Counselling and 
Psychotherapy Service £35,500 

Islington Mind Catalyst funding £6,000 

London Borough of Islington Residents Support Scheme £55,000 

Grants written off  -£13,565 

 TOTAL £306,318 
 

Development Partner Grants 

   
Organisation Project Description Amount 
Help on Your Doorstep Towards core costs £112,000 
Company 3 Towards core costs £52,000 
Claremont Towards core costs £42,000 
The Parent House Towards core costs £62,000 

 TOTAL £268,000.00 
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Islington Giving Grants awarded in 2019 
 

Organisation Project Description  Amount  
All Change Arts Ltd Towards Older People's Programme £90,000 
MEWSO - Middle Eastern Women 
and Society Organisation Young Catalyst £1,500 
Cubitt Gallery and Studios Towards Older People's Programme £10,000 

Daylight Theatre Foundation 
Towards Oliver! performed by Samuel Rhodes School 
and Daylight Day Centre £8,000 

Holloway Neighbourhood Group Towards Mindfulness for Young People £14,015 
The Brandon Centre Towards Brandon Arsenal Connect Extension for Girls £30,000 
The Brandon Centre Towards Brandon Connect Project £38,300 
Amberliegh Towards Get Fit, Be Focused, Get Confident Project £25,000 
The Claremont Project Towards Social Prescription & Network Development £38,000 
Creative Opportunities Young Catalyst funding £5,000 
Maa Shanti Towards Building Social Networks £17,000 

Chance UK 
Towards Islington Early Intervention Child Mentoring and 
Parent Programme £24,000 

Home-Start Camden & Islington 
Towards A lasting impact: empowering parents, 
supporting children and increasing volunteering £25,100 

Grandparents Plus Towards supporting Islington Kinship Families £40,000 

Islington Mind 
Towards Mother2Mother- supporting women caregivers 
of people with mental health problems £44,000 

SEN Family Saturdays Towards SEN Family Saturdays £10,000 
London Village Network Towards Industry Insights Project £10,000 
Arsenal in the Community Towards Friday Night Out football at KX £4,000 
Talk for Health Towards Talk for Teens Project £20,000 
East London Business Alliance Towards Mentoring Works £75,000 
Global Generation Towards Friday Night Out at King's Cross £11,100 

Help on Your Doorstep 
Towards King Cross Priory Green GNS (Peabody Match 
fund) £23,312 

Body and Soul Towards Programme of YANA DBT Group Sessions £14,000 
Centre 404 Young Catalyst funding £5,000 
All Change Arts Ltd Towards B Creative Project £17,000 
THE ACCESS TO SPORTS PROJECT Towards Nex Gen – Leadership Academy £16,000 
The Parent House Towards Peer to Peer Outreach in the Community £31,000 
North London Cares Towards Older Peoples Programme £35,000 
Body and Soul Towards "You Are Not Alone" (YANA) Project £43,613 
Islington Giving Young Grant makers £26,400 
Grants written off   -£6,874 

 TOTAL £744,466 
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Islington Council’s Community Chest Grants awarded in 2019 
 

Organisation Project Description  Amount  
The Unity Project (New Unity) Towards the Unity Project £5,000 
A and C Shining star Towards the Sharing and Learning Project £1,000 
One True Voice Towards Pathfinder Program £5,000 
Healthy Minds, Healthy Bods Towards AJANI Day Events £3,000 
Eat Club Towards Eat Club returns to Urban Hope £4,340 

Minority Matters LTD 
Towards Advantage Education and After School 
Club £5,000 

Creative Opportunities Towards Core Costs £5,000 
Cut Moose Towards Hilldrop Artistic Takeover £2,690 

The Olden Community Garden 
Towards on-going maintenance of the 2 acre 
community garden site £3,000 

Sports and Life Skills CIC Towards making a difference in Islington £5,000 
Maa Shanti Towards Maa Shanti Empowerment Workshops £5,000 
Performing Production CIC Towards the Music Creative Development £2,500 
We Are Family (CIO) Towards Facilitator Skills Building £5,000 
MEWSO - Middle Eastern 
Women and Society 
Organisation Towards Rebuilding Lives £5,000 
SUNDAY CLUB Towards Sunday Club £4,000 
Friends Of Copenhagen 
Primary School 

Towards Zumba and Pilates classes combined 
with Nutrition Workshop £2,500 

MahaDevi Yoga Centre Towards supporting young people in to work £5,000 
Archway Childminders, 
Parents and Carers Group 

Towards improving baby area, literacy and art 
provision £1,930 

SLOW Towards surviving the Loss of Your World £5,000 
Wu Shi Taiji Quan and Qi Gong 
Association Towards Sit, Stand, Walk and Talk Project £3,720 

Federation of Iraqi Refugees 
Towards community building, support, 
integration Islington's Iraqi and Kurdish residents £9,900 

The Turkish and Kurdish 
Children's Group 

Towards Young People Educational Development 
Program £5,000 

ValueYou 
Towards embedding the ValueYou scheme in the 
Borough of Islington £2,200 

Global Diplomats FC Towards Islington Football Training Sessions £4,750 

Amberliegh 
Towards continuing Get Fit, Be Focused, Get 
Confidence  £10,000 

Healthy Generations 
Towards Reducing Isolation - Increasing Health 
Project £5,000 
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Eritrean Community in the UK 
(ECUK) Towards empowering families £5,000 

Artbox London 
Towards free art workshop places for Islington 
residents with learning disabilities £5,000 

Mixed Martial Arts for Reform 
and Progression (MMARAP) Towards MMARAP for All £5,000 
Jigsaw.GC Towards educational workshops £3,908 

Memory Gardens Towards Hands and Sky Project: Magical Journeys £5,000 

Mini Mermaid and Young 
Tritons UK CIC 

Towards increasing physical activity and self-
esteem in young girls in Islington £1,800 

Blackstock Triangle Gardeners 
Towards Blackstock Triangle Gardeners reducing 
isolation £2,500 

Kobani Kurdish School Towards Kobani Kurdish School £5,000 

Barrier Breakers Foundation 
Towards Soft Skills for Employability: workshop 
series at City & Islington College £4,922 

South Islington Stroke Club 
Towards South Islington Stroke Club lunch and 
activities for stroke survivors and their carers £3,500 

ASMARA FOOTBALL CLUB Towards ASMARA FOOTBALL CLUB £5,000 

Highbury Walkers 
Towards ongoing development for Highbury 
Walkers £884 

Islington Panthers Basketball 
Club Towards Islington Panthers £4,000 
Go Forward Youth Towards Share and Care £4,914 
SEN Family Saturdays Towards advance and support SEN £5,000 
Disability Action Islington Towards PIP Aseesment Support Pilot £5,000 

Friends of Pooles Park 
Towards Naturehood for our Neighbourhood 
Project £3,780 

Spitz Charitable Trust 
Towards Life Enhancing sessions at Bridgeside 
Lodge £3,825 

St Luke's Community History 
Group Towards core activities £2,500 
Daylight Theatre Foundation Towards Play by people with learning disabilities £5,000 
Christ Church Memory Cafe Towards Christ Church Memory Cafe £2,550 
Islington Turkish, Kurdish and 
Cypriot Women's Welfare 
Group Towards advice and information service £5,000 
Sarah Agnes Foundation Towards SAF Wellbeing £4,500 
Street Storage Towards Street Storage £5,000 
Jannaty Women's Social 
Society Towards Design and Garment Making £5,000 
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The Bomb Factory Art 
Foundation 

Towards art workshops for special needs children 
at the Bridge School £3,570 

Speak Street 
Towards Reading and Speaking Club at Central 
Library £5,000 

Ball Out Community Towards Finsbury £1,700 
Talking News Islington (TNI) Towards Talking News Islington £3,000 
St John's Way Patient 
Participation Group 

Towards PPG Activities for Physical, Mental 
Health and Social Wellbeing £1,500 

Islington Pensioners Forum Towards social activities programme £3,500 
Galbur Foundation Towards Hijabi Footy Fun £5,000 
Grants written off in the year  -£5,525 

 TOTAL £236,858 
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